ANDREA LIVINGSTON-PRINCE JP, MBA, PMP, CMC
ISO 20700: 2017 Certified Management Consultant - Business Development
T. 876.819.1117 / e: thebusinessadviser@gmail.com
hitps://www.linkedin.com/in/andreaclivingston/

SUMMARY AND SKILLS
Experienced Chief Project Manager with over 30 years' experience delivering results-focused development
inferventions in the Caribbean and Europe. Proven expertise in designing, managing and evaluating
donor-funded programmes in private sector development, export competitiveness, and MSME growth.
Accomplished in stakeholder engagement, policy alignment, and corporate governance with a strong
foundation in Impact design, assessment, Monitoring and Evaluation and business case development.

PROFESSIONAL EXPERIENCE
Business Works Limited:
Chief Project Manager Dec 2020 - Present -
General Manager 2004-2020
Business Specialist, 1999-2004
Accounting Consultant, 1990-1999
Mair Russell & Partners, Audit Clerk 1986-1990

PROJECT EXPERIENCE

Europe & United Kingdom:

DNV - Jamaica, 2025

Local Partner — Stakeholder Consultation & Data Management Lead

Served as DNV's local partner for ecosystem-level stakeholder consultations on public perceptions of the
mining sector in rural Jamaica. Led the design and implementation of local interviews, data collection, and
analysis in accordance with DNV's materiality and stakeholder engagement standards..

Hodder Education - Caribbean Region

Training Specialist and Team Leader

Led the design and delivery of a competency-based training programme for sales and marketing
professionals across six Caribbean countries. Responsibilities included curriculum development, creation of
industry-relevant case studies, preparation of resource materials, and facilitation of action planning
workshops. The intervention focused on strengthening strategic sales capabilities and marketing execution
within regional markets.

EU: Horizon 2020: External Grant Evaluation Specialist 2015-2019

Expert Evaluator under Horizon 2020, assessing proposals in business development, entrepreneurship,
cultural innovation, and project management. Reviewed feasibility, impact, and alignment with
programme objectives. Applied PMI standards to evaluate implementation strategies. Participated in
panel consensus meetings and provided sfructured, evidence-based feedback. Delivered impartial
assessments fo support funding decisions and strengthen project quality.

Macedonia: Global Exchange and Training for Youth Employment Services (GETYES)

Team Lead & Enfrepreneurship Specialist for collaborative project with Macedonia, Chile, Germany,
Philippines, and Jamaica. This incorporated a Benchmarking Study-Entrepreneurship development among
youth. Certification in CEFE methodology and fraining architecture (TOT), Facilitation, communication,
feedback & self-assessment, Business tools: Lean startup, social entrepreneurship, green innovation, and,
SME business skills: financial planning, marketing, leadership, business planning .
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Wider Caribbean:

Regional - United States Department of State, 2024

Strategic Marketing Trainer — JaSPICE Project (Jamaica Spices Project)

Designed and facilitated a virtual capacity-building workshop on Strategic Marketing under the USDA-
funded JaSPICE Project, implemented by ACDI/VOCA. The training targeted creative and cultural industry
stakeholders engaged in value chain development for ginger, furmeric, and pimento. Focus areas
included brand positioning, digital visibility, and market linkage strategies to strengthen regional
competitiveness and enhance the export potential of Jamaica'’s spice sector.

Bahamas - Bahamas Development Bank (on behalf of CDB), 2022

Product Designer — Orange Economy Credit Facility

Designed a specialized credit product—the Orange Loan—targeted at the creative industries, under the
auspices of the Caribbean Development Bank. Developed the full product framework including feasibility
modelling, marketing strategy, and accounting mechanisms to ensure financial viability and sustainability.
Delivered a comprehensive Product Manual to guide implementation and stakeholder engagement
across the sector.

Barbados - Caribbean Development Bank (CDB), 2021-2022

Finance & Business Specialist and Team Lead - Creative Industries Credit Appraisal Framework (CICA)

Led the design and development of a regional, multi-stakeholder Credit Appraisal Framework tailored for
the creative industries across the Caribbean. Oversaw the creation of a comprehensive Credit Manual and
facilitated stakeholder validation through a regionally hosted workshop. Developed interactive, self-paced
online learning content to support institutional capacity-building and ensure sustainability of the framework,
with final deployment hosted by CDB. Contact: Michel Thomas, CDB — thomasmi@caribank.org

Saint Lucia - Saint Lucia Air and Sea Ports Authority (SLASPA), 2022-2023

Project Manager and Technical Writer - Compensation Policy and Manual

Led the development of a comprehensive Compensation Policy and Manual for SLASPA. Designed and
implemented job evaluation frameworks and compensation strategies aligned with industry standards.
Directed the execution of a national compensation market survey, including insfrument design, data
collection, analysis, and interpretation. Conducted an in-depth literature review to inform policy
recommendations, ensuring alignment with organisational objectives and regional human resource best
practices.

Eastern Caribbean - OECS Secretariat, 2009-2010

Team Leader — EU-Funded Business Management Training Project

Led the design and delivery of a regionally coordinated business management fraining initiative across
nine Eastern Caribbean states. Comprehensive fraining manuals developed and implemented covering
financial management, operational efficiency, and export readiness for 150 exporters. The intervention
resulted in measurable improvements, including the establishment of institutional tools such as Human
Resource Plans, Costing and Pricing Strategies, and Market Analysis Frameworks with actionable market
peneftration strategies.
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Jamaica:

Universal Service Fund (USF), At Present

Institutional Development Specialist & Project Manager — Sustainability Plan

¢ Lead institutional strengthening and sustainability planning across key programme areas.

* Improve organisational systems, governance frameworks and operational effectiveness.

* Coordinate project workstreams, risk management and performance reporfing.

* Support strategic initiatives that advance national digital inclusion and universal access goals.

Jamaica Cultural Development Commission (JCDC), 2024

Business Case Specialist — Capital Works Development Project (USD 2 Million)

Engaged as Business Case Specialist for the design and justification of a USD 2 million capital development
project. Conducted feasibility analysis, stakeholder consultations, and financial modelling to support
infrastructure investment decisions. Developed a comprehensive business case in alignment with public
sector investment appraisal standards, including risk assessment, cost-benefit analysis, and sustainability
planning to guide funding approval and project execution.

Jamaica Social Investment Fund (JSIF), 2024

Team Lead - Rural Economic Development Initiative (REDI 1)

Led the design and development of the REDI Il Programme for Agriculture and Community Tourism
Enterprises. Conducted baseline assessments, prepared comprehensive business plans, and facilitated
investment readiness through tailored presentations and pitch coaching for funding mobilisation. Designed
the programme’s Impact Framework and Monitoring and Evaluation (M&E) Plan aligned with national
development goals.

Directed the business planning, facilitation, and coaching of four community-based enterprises
representing over 200 member entities, building capacity in governance, operational strategy, and
enterprise sustainability.

Jamaica Promotions Corporation (JAMPRO), 2023-2024

Export Development Programme — Impact Assessment Consultant

Served as Lead Consultant for Private Sector Development under JAMPRO's Export Development
Programme. Designed a robust impact assessment methodology and executed comprehensive data
collection and stakeholder engagement activities. Analysed outcomes against national export and private
sector performance benchmarks over a 10-year period. Delivered evidence-based findings and strategic
insights to inform policy alignment, programme effectiveness, and future investment in export-led growth.

Jamaica Promotions Corporation (JAMPRO), 2023-2024

Private Sector Development Programme Consultant

Designed a comprehensive Business Assessment Framework for 60 Jamaican private sector entities across
diverse industries. Led the end-to-end assessment and validation process, identifying critical gaps in
business operations, market readiness, and growth strategies. Developed and presented a targeted
Development Framework with actionable recommendations to address deficiencies and strengthen
competitiveness, institutional capacity, and export preparedness.

Jamaica Public Service Company Limited, 2023; Finance & Business Specialist — Business Case

Conduct Literature review and survey-led consultations to deliver a Business Case (Feasibility Study) for
service -based product. Conduct financial and commercialization analyses. Design schematic for non-
regulated product and business model.

Jamaica Business Development Corporation (Harold Davis, E: hdavis@jbdc.net)

Business Specialist, 2020

Multi-Stakeholder Strategic Resource Mobilisation: Design and Develop framework and process flow for
shared access and management of resources among co-implementers of the Export Max lll ten-year
program. Resources include human, financial and goods and services.
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Tourism Enhancement Fund

Business Feasibility and Plan Development Specialist, 2022

Design product, conduct analysis of capital expenditure requirements, asset portfolio and investment
targets. Design and develop alternative products and conduct market analysis with pricing and feasibility
analysis and statements for decisionmaking.

JETS (Mulfilink) Limited (Natalie Buckle, n.buckle@jetsja.com)

Business Case Specialist, Shared-Service Solution Feasibility Assessment and Product Design Project, 2019-
2021

Conduct research and facilitate the design of a shared-service software solution. Project Planner:
Conduct Cost Benefit Analyses, Technical Requirements and prepare Business Case document for
enactment of the Strategic Plan for value to Fin Tech sector shareholders. Product design and project
planning fo leverage strategic position of the organisation as hub for all major financial institutions in
Jamaica to enable growth whilst sfrengthening the local sector.

JAMPRO, Jamaica Investment Promotion (Ricardo Durrant, rdurrant@jampro.com)

Project Team Leader, Export Max lll Programme Design, 2018-2019

Champion a team of 4 into the scale up of a 6 year project run in 2 iterations into a cohesive program
managed by 3 strategic partners JBDC, JMEA and JAMPRO. International Trade, MSME development,
Business Management results framework management and communications are main themes.
Competencies employed were

1. Logical framework 2. Diagnosis 3. Development of Manual requiring creation of tools, frameworks and
digital strategy design 4. Budget design and funding plan using private sector accounting rules 5,
Change management strategy and execution with implementation partners. Design and

deliver workshops, consultations and citizen engagements. Export Max lIl is designed to increase

and improve product, production and human export market penefration capacity for agribusinesses
and other sectors.

DBJ, Development Bank of Jamaica, (E: egalbraith@dbankjm.com)

Project Coordinator, World Bank | Jamaica Foundations for Competitiveness & Growth Project, 2015-2019
Coordinate the a. implementation b. monitoring and evaluation c. policy contribution d. development
finance strategies surrounding the productivity of the small business ecosystem using a World-Bank
financed project of USD 27M in supply-chain grants and loans. Collaborate with government policy makers,
intermediary banks, private sector civil society and the World Bank to serve over 150 micro, small and
medium sized businesses in all 14 parishes of Jamaica in multiple sectors from the creative to agro
processing and farming.

Jamaica Business Fund Project Coordinator Grant Evaluator USD 7M Fund — Supply Chain Grant supporting
over 180 firms with anchor firms (large exporting enterprise) and capacity development interventions and
innovations for micro and small entities.

USAID Jamaica: Jamaica, Association for the Deaf public change management Project

Monitoring and Evaluation Trainer, 2017

Support the M & E Specidalist for strategic project execution through the design, application and training for
a pragmatic and systematic monitoring and evaluation framework. This included the creation of
databank of Key and Intermediary indicators complete with baseline, computation methodologies,

data source and responsibilities. Design and deliver workshops, consultations and citizen engagements.
Conduct training for project owner organization.

Urban Development Corporation (UDC),

Senior Investment Officer-Business Case,

Negril, Montego Bay and Runaway Bay Hotels & Atftractions in St. Catherine, Westmoreland, Montego Bay
and St Ann
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EDUCATION AND SUPPLEMENTARY CERTIFICATION

Degrees:

Nova Southeastern University, USA:

2002-2004; Masters, Business Administration (MBA) Finance & Int’'l Strategies

1995-2000; Bachelor of Science, Professional Management (BSc)

Association of Accounting Technician (AAT), UK 1986-198% UK, 1986-1989 Accounfing
Technician Diploma

Mo~

Certification:

Certified Management Consultant (CMC), 2025

1.

2. Director's Strategic Guide to Corporate Governance & Leadership, Jamaica Stock Exchange, 2024

3. Project Management Institute, 2020 Project Management Professional

4. IDB, 2023 -Online Teacher Training for the Caribbean

5. IDB, 2022 -Economics of Innovation

6. Compete Caribbean, 2022 — Advanced Intellectual Property Valuation

7. ITC SME Academy, 2020-2022 -Introduction to Business Plans, E-Commerce for B2B, Developing
Sustainable Business Models for Business Support Enterprises, Defining a Strategy for Success,
Infroduction to E-commerce
Growth Wheel International, 2020, Small Business Advisor
DBJ, Infroduction to Equity Finance

=

0. CEFE International 2018-Training of Trainers Entrepreneurship

1. Duke University 2017 — Global Value Chain Industrial Policies, Enhancing Competitiveness in the
Caribbean

12. ICTILO, 2020-2021, Italy, Monitoring and Evaluation Cerfification

13. International Institute of Peace and Development (IIPDS), Thailand, 2019 -Trainer Certificate in

Monitoring and Evaluation

14. 1SO 20700:2017 Management Consulting, CMC Global

15. HEART NCT-VET, 2009 — 2010, CEFE, Entrepreneurship Training of Trainers, (www.cefe.net)

16. Jamaica Trade & Invest, 2009, Export Readiness Assessment

17. Jamaica Bureau of Standards of Jamaica, 2008 - 2008 Certificate, Process Engineering

18. World Bank, 2019 — Business Incubator Management

19. 1SO9001, 2011 - Jamaica Bureau of Standards

20. City & Guild, UK, 2006 - Diploma, Teaching and Training

21. Dispute Resolution Foundation of Jamaica, 2006 -Certificate, Conflict Resolution Mediator

Non-Executive Board Positions:

Ministry of Culture, Gender, Entertainment and Sport, Women's Centre of Jamaica (Past), Foundation;
Internet Society of Jamaica (ISOC); Caribbean Network of Business Enablers (CariBEN) Past, Caribbean
Evaluators International (CEl) Board Chair- Jamaica (Past), Trustee-Jamaica National Heritage Trust (JNHT)
2023-Present, Rotary Club of Kingston East & Port Royal,

Special Business Competencies:

Microsoft Office, Presentation Framework & Design, Project Design, Diagnostics and Key Performance
Indicators (KPI), Impact Assessment, Monitoring and Evaluation, ISO 9001 Performance Management
System, OKR (Objectives and Key Results), Technical Writing (Manuals), Facilitation, Financial Statements
Preparation, Auditing, Learning & Analysis, Data Analysis, Interpretation, & Application, Corporate Planning,
Experienced Public Sector Governance (Board) Member, Report Design, Publication, & Delivery,
Stakeholder Management, Workshop Design & Delivery. Business Case Design & Development.

Memberships
International Association of Facilitators, LAC Chapter, Caribbean Evaluation International (CEl),
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