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Objectives

Work is not only the job - work shall excite life!
| provide professional project and program management and senior management
consulting.

Education

Master of Business Administration, MBA Management consultancy
Certified Management Consultant, CMC (2017)

Re-certified Senior Project Manager, IPMA Level B (2017)

Certified Senior Project Manager, IPMA Level B (2007)

Project Management IPMA baseline (1997)

ITIL Service Manager (2006)

People Management and Teambuilding (ever since 1994)

Train the Trainer (1993)

Technical skills like TCP/IP, MS SNA, Server and Client Systems and Software, Remedy ARS
(1990-1997) and additional network skills like MPLS and SIP (2004)
Certified Business Tradesman (1989)

Basic primary school (1975 - 1983)

Experience

Owner (since 5.2014)
PROJUM e.U.

Business Service Manager for a shared insurance calculation platform (since 2018)
Insurance platform Integration (since 2017)

Consulting of state authorities regarding e-tolling strategy Kazakhstan (2017/2018)
Data centre change project in Austria/Germany/France (2016/2018)

Identity and Access Management projects in Austria (2016/2018)

Evaluation of LED projects in GUS region (2015/2016)

Feasibility study for Almaty tolling Kazakhstan (2015)

Feasibility study international inputs for state authorities Russia (2014)

Feasibility study inputs for Kazakhstan tolling systems (2014)

Evaluation of technology for sustainable transport like ropeways, light railways and traffic
management GUS region (2014)
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General Project Manager (6.2007 - 9.2013)
Kapsch Traffic Com AG (Austria)

Project responsibility in Russia and Kazakhstan (2008 - 2013):

NTTS preparation Program (2011-2013)

M4 Bid and Realisation Project (2010-2012)

SKAD planning project (2009)

Kazan Law enforcement system (2008-2010)

Project Preparation in Emirates regarding Tolling and Weigh control (2007/2008)
Project Preparation of Slovenian Toll Project (2007)

Cluster Manager Head of System Engineering (9.2004 - 5.2007)
Kapsch CarrierCom (Austria)

Head of IT Services
Head of Engineering (Information technology and telecommunication networks)
Head of Laboratory and Development support

Special Tasks:

Outsourcing of IT Services (optimisation of focusing on core competences)
Development and implementation of engineering process and related processes
Project Management during implementation of subsidiaries in defined countries
Project Manager new business Interconnect Billing ONE Group Austria

Head of Project Management / Technical Director (6.1996 - 8.2004)
Materna Gmbh (Germany, Dortmund - Subsidiary Austria)

Head of Project Management Austria

Technical Director of Austrian Subsidiary

Project Management (Unified Messaging, CRM and Service Management, Mobile carrier
portals and content services, 3270 emulation, Transponder development for ships at
Danube, Vienna Airport Automatic baggage check In, Vienna Spirit System (intermodal
travel management).
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Service Manager, Trainer (4.1992 - 5.1996)
Austrian Energy & Environment (Austria, Vienna)

Head of Software support and Maintenance
System Engineering for Server and Networks
Office Software Training

Special Tasks:

Implementation of MS Mail system, communications platform including electronic fax,
Novel Netware 4.11 implementation, Windows NT introduction, harmonisation of clients
worldwide including unified file structure.

Partner (1991-1992)
Projektgruppe fiir CBT Entwicklung (Austria, Vienna)

Responsibility for Sales and Project definition and development of computer based
trainings.

Selling and implementation of the CBT “Verkaufstechnik” (a computer based training
software) to one of the leading banks in Austria.

Sales Advisor/Head of computer sales department (10.1986 - 3.1992)
Foto Niedermeyer (Austria, Vienna)

On the way to the certified business tradesman there was sales advisory services in
consumer electronics and the responsibility for the computer sales department. That
included sales and consulting as well as order- and warehouse- management.

Skills /Personal

» Professional Skills:
Project- and Program Management; Leadership; Teamwork; Communication &
Coaching; Development and Implementation of Changes and Processes; Sales
Ability & Business management

» Personal Core Skills:
Responsibility; Reliability; Determination; Negotiating

» Languages:
German (native); English (business fluent); Russian (basics)

» Hobbies:
Skiing, Bicycling, Films and Theatre



