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EXECUTIVE SUMMARY

CAREER OBJECTIVE
To serve in an organizational or teaching capacity providing strategic leadership and management, integrative strategies for
business, organizational psychology, social psychology, cultural psychology, qualitative research, multicultural leadership,
business and psychological ethics and human resources, and substantive faculty development, research programmatic
strategies and developmental processes for faculty and learners, while ensuring that the organizational outcomes are
accomplished with quality, on time and under budget.

Academic History:

Business Classes — Teaching Organizational Behavior, Business Ethics, Human Resources, International Human
Resources, Human Resources, Conflict Management, Power and Influence, Strategic Management, Entrepreneurship,
Strategic Planning, and Dissertation Coaching, Diversity and Inclusion in Business, Leadership Development, Change
Management, Culture Leadership, Fluid Leadership.

Organizational Psychology Classes — Teaching Principles of Organizational Psychology, Advanced Organizational
Psychology, Leadership Development, Executive Leadership Development, Change Management in Organizational
Psychology, Mentorship in Cross Cultural Environments, Coaching and Counseling, Variance Analysis and Problem
Resolution, Multicultural Leadership, Goal Analysis and Bias Assessment, Diversity Inclusion -Challenges to People and
Systems Change, Diversity and Bias-Challenges in Human Resources, Qualitative Research, Quantitative Research, Mixed
Method Research-The Standard in I/O Psychology, Multiracial Program Development, Conflict Management, People
Management, Fiscal and Cultural Due Diligence, Systems Processes in Organizations, Balancing Systems and People
Challenges, Understanding Organizational and Process Violence

Clinical and Counseling Psychology Classes -- Teaching Theories of Counseling, History of Psychology, Abnormal
Psychology, Multicultural Psychology, LGBTQ development, Stress and Trauma Disorders, Human Sexuality, Counseling
Approaches for LGBT, African American, Native American, Latino and Asian populations, Diversity Challenges in the
DSM-V, Group Dynamics, Group Therapy Techniques, Psychological Research Models, Qualitative Research.

Dissertation and Research Courses -- Teaching the Nine Cultures of Inquiry, Narrative Research, Cultural Research,
Qualitative Research, Action Research, Advanced Action Research, Quantitative Modeling. Mixed Method Research-The
Standard in I/O Psychology Dissertation Development from Concept Paper to Dissertation Conclusion. Doctoral
Dissertation Advising for all levels of Dissertation; Masters’ Thesis Development; International Modeling.

Course Development: Courses in Organizational Psychology, Diversity and Inclusion, Gender Bias and Change,
Leadership, Research [Qualitative], Business Ethics, Entrepreneurship, Organizational Change, Organizational Behavior,
Non Profit Leadership, Non Profit Management, Social Entrepreneurship, Global business, Organizational Behavior,
Organizational Development, Leadership Development, Power and influence, Crafting Sales Management and Closing
Skills, Change Management and other business/psychological courses.

Work History with Significant Accomplishments

Organizational Psychological Consultations. 2016-Present
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Lloyd C. Williams, Consultants, (formerly The Institute for Transformative Thought and Learning and Consulting
Partnership Systems); Senior Consultant and Chief Executive Officer. 1976 to 1997 part time - 1997 to present full
time.

Responsible for leader coaching, training and development, executive development, leadership development training,
contract development, project management, organizational change and leadership development, diversity and inclusion
processes and program development, transformational leadership and psychological consultation to public, non-profit and
private corporations’ organizational and personal leadership transformation, organizational change, systems conversions,
decision strategies, strategic planning, prudency auditing, organizational psychological interventions and numerous other
activities. Full listing of clients upon request.

Results:

Leader Coaching services (1992-1994, 1995-1996, 2002-2005, 2012-2015, 2017-2020) have provided a 25%-
40% change in leader performance by members of C-Suites, Senior Leaders in organizations [State and City
Governments, Non-Profit organizations] over a 9 month period [the length of time of the coaching process.
Coaching has occurred with 50 leaders in multiple organizations.

Leader Development Training programs (1980-1982, 1983-1986, 1986-1988, 1988-1990, 1990-1992, 1992-
1996, 2000-2002, 2008-2010, 2017-2020) in city governments have produced enhanced leader performance in city
governments of 40% in performance, 27% in reduced absenteeism of employees, 18% of employee grievances.
Training has occurred with 340 persons in multiple organizations.

Diversity and Inclusion training (1980-1982, 1984-1986, 1987-1990, 1990-1992, 1994-1996, ) has seen a 17%
increase of diversity employees in the workforce over 9 organizations; 40% increase in policy changes of
organizational governance.

System Conversions (1992-1993) with one organization doing dual conversion of a Human Resources Systems.
Organization experienced a 40% increase in organizational performance with the conversion change. Training of
27 employees increased production by 30% during the first six months.

Organizational Change Efforts (1980-1982, 1983-1986, 1986-1988, 1988-1990, 1990-1992, 1992-1996, 2000-
2002, 2008-2010, 2017-2020) have occurred in multiple organizations with effective outcomes of shifting to
planned organizational new realities. Changes have been 90% effective in all organizations. The 10% difference
is based on new variance analysis occurring after the change process has completed and new requirements being
initiated.

Organizational Assessments — Belief Systems, Thinking Styles, Organizational Violence Audit and Cultural
Health Audit (1993-2020) . Assessments have occurred with over 800 employees over a 25 year period. The
Cronbach Alpha scores for the instruments is between .93 to .96 of 100% effective.

Therapeutic Services for couples, groups and individuals. Specific therapeutic services for sexual minorities and geriatric
populations. Develop research projects with other consultants for quantitative, qualitative, mixed method, and imaginal
research models. Provide contextual research overview for all consultation projects.

Results:

e 1995 - Developed clinical strategies for addressing the clinical issues of Adult Males Molested as Children. Used with over
100 patients.

e 1990 - Developed a developmental model for the integration and development of Gay Males and Lesbians that addresses
reintegration of belief structures and value sets honoring the uniqueness of the Gay tradition. Used with over 500 patients.
Expanded the model to specifically address the unique developmental issues of African Americans, Native Americans,
Asian Americans and Hispanic populations and multinational cultural populations.

e 1995-1999 - Provide consultation services to AIDS organizations to address multicultural clinical issues. Result was an
increased in personal integration of multicultural clinical issues in training and development of staff and developmental
issues of multiculturalism, diversity, inclusion, equity, equality and belonging in organizational programming.

e 1976 - Provided all clinical/organizational training for the State of Alabama Mental Health Department in response to the
Whyatt versus Stickney court decision. Training was to Psychiatrists, Psychologists, Psychiatric Nurses and Administrators.
Trained 135 psychologists, psychiatrists, nurses and administrators to address affective disorders, psychotic disorders and
altered diagnostic labeling of patients of color to more appropriately match the diagnostic labeling of majority patients who
were Caucasian.

e 1975-1976 - Provide Clinical Training as components of training workshops explicit to Group Development, Family
Systems Development, Identity Development and Sexual Dysfunction. Over 175 clinicians and organizational
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administrators trained in Community Mental Health Centers. Training Evaluations remained the highest received in 35
years.

Member of the NCF Global LLC & Member & Sponsored by National Consultancy & Follow Up Group, Abu Dhabi,
United Arab Emirates — 2012 to Present.

Provide Executive Research and Evaluation and Organizational Development and Change consultation to clients of NCF
Global LLC on projects accepted by the firm. Consultation services were intermittent based on specific needs.

Results:

June 2015 — Consulting project to His Highness, Sheik Khaled bin Zayed Al Nahyan for organizational restructure and
Congruence Matching of Multiple Companies to achieve greater realignment and reduced cost. Project lasted six months.
Organizational Structure realigned, competition reduced, collaboration increased, cost savings of 38%

September 2012 — Developed a Disability Plan for restructuring and retrofitting government buildings in Abu Dhabi in
conjunction with Susan Ali. Plan was implemented to address 47 buildings in Abu Dhabi. Hard results were greater access
for disabled persons to government. Improved service delivery by 15% over a 6 month period.

January 2015 — Developed an integration consulting project to streamline and enhance performance of the Bin Zayed Group
of Companies in Construction and Energy, Trading, and Real Estate Technology. Provided Leadership Development and
Management Consultation and coaching of all groups, restructured organizations built different and more aligned
relationships. Realignment occurred, retention was increased 42%, training and development enhanced by 46% and cost
savings were achieved at 39% for a one year period.

August 2015 — Developed a streamlined approach to organizational change and development of all companies in the HH,
Sheik Khaled bin Zayed Al Nahyan with a systemic review bi-annually for all alignments with organizational mission and
vision; Dr. Ali provided the same for all economics, marketing and banking. Over a one year period, streamlined activity
reduced redundancy in the work, reduction of costs, identification of new areas for investment of cost savings and an
increase in the organizational performance of leaders and managers. Savings were approximately 29%.

October 2018 — Assessment of the RTI-Dubai University Programs to discern where challenges my exist in the
implementation of a fully engaged and structured program strategy to address cultural and local needs of the United Arab
Emirates. Project involved Data Assessment, Accreditation review and implementation plan for accreditation, change of
focus for degree programs, faculty acquisition and closing of the gap in the educational system. Project was conducted over
an 18 month period with shifts in all categories for the Emir. Educational Systems changed, accreditation received,
programs either collapsed or expanded, faculty acquisition process developed and identification of continual change process
developed to address organizational change, training and development, risk management, recruitment and selection,
compensation and job family development, benefits and warranty and conformance.

February 2019 — Development and Implementation of the Republic of South Sudan’s policy analysis and development of
an airport strategy as well as an assessment of the Prime Policy Group consultants who want to partner with the NCF Global
LLC & Member & Sponsored by National Consultancy & Follow Up Group and the Russo Report. Developed the Strategic
and Operational plan for the airport redevelopment and expansion in the South Sudan; analyzed the skills and knowledge
of the Prime Policy Group and determined where alignment and partnership could exist. Worked was accomplished on the
airport work of South Sudan. Limited relationship create with the Policy Group where alignment was possible. The project
has taken 18 months.

September 2020 to present — consultation project on unique product. Currently underway and cannot be expounded on
because of a multi-country engagement agreement. Currently revised research strategy with excellent results; developed a
unique business and marketing plan and actions currently underway for full implementation.
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Organizational Psychology Consultation 2017-present. Center for Peace and Conflict Management in Africa, Abuja,
Nigeria, Noah Ajare Ekosammine, Esquire, Chief Executive Officer - 0112348033975746. Provide Organizational
Assessments of C-Suite leaders, leadership development training and coaching.
e Develop new leadership and management organizational structure for the organization in its work with African
corporations to address social and political challenges of the nation, provide executive leadership training and
coaching the entire C-Suite members, and the Director level of the organization.

e Provide organizational leadership and management strategy for resolution of conflicts inclusive of cultural nuances
of the different nation states.

e Examine cultural diversity amongst the tribal communities and its impact on organizational functioning .
e Training in leadership, management, change management, project management.
e Serve as a consultant to organizational publications and the national business conference.

Results:

2017- Created a new organizational structure that shifted the development from a Nigerian Cultural Model to a model
encompassing the varying tribal cultures of West Africa with inclusion and belonging strategies that embraced the tribal
communities of the countries, both Christian and Muslim. Provided leadership training to embrace the cultural and
religious nuances of the religious communities and how leadership can transcend cultural imperatives through the
development of contextual versus content models of work. Shifted the dynamics and reduced internal conflict among
the member groups.

2018-2019 — Expanded the work to engage differing conflict resolution, conflict management processes that addressed
cultural and legacy concerns of member groups. Actions reduced the focus on legacy and enhanced present day
perspectives by 30% during year one.

2019-2020 — Worked with organizational leadership to shift the paradigm of organizational functioning — expanding
the tribal cultural model of community functioning to a more practical organizational model allowing for commonality
amongst the tribes in the peace and conflict arena, especially where Muslim and Christian ideology conflict. Results
have involved greater transparency and greater operational alignment among the member nations. Additionally build
commonality through the use of project management and change management strategies and techniques increasing
organizational accountability.

2017-present — serves as content and editor of organizational publications reducing the conflictual nature of critical
nation building and process changes of national activity. Quarterly publications developed.

Organizational Psychology and Educational Psychology Consultation, 2019 to present-Transcontinental University.
Dr Ted Sun, President — 614-561-8871.
e  Provide leadership and organizational psychological program development and the structure for talent acquisition
of administration and faculty in the creation of the business university with MBA and PhD programs.
e  Assure that diversity, inclusion and cultural nuances are included in all courses.
e Develop all leadership teaching courses for the MBA and Ph. D. program.
e  Provided leadership consultation for accreditation activity with the State of Ohio. State Accreditation received.

Results:

Developed in concert with the university president all accreditation documents for submission to the State of Ohio Higher
Education Department. Participated in the evaluation meetings by the State for accreditation of the MBA and Ph.
D. in Business. All programs were approved and accredited for a 5 year period.

Developed the research classes in Qualitative Research. Developed the Leadership Courses for the MBA and Ph.D.
programs. Courses are currently being taught to learners in the program.
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Participated in the review of a new MBA program in Inclusive Leadership assuring that emotional intelligence and systems
thinking are hallmarks of the program. Program has been reviewed and accepted by the State of Ohio for delivery to
students.

Revised all coursework to assure that Diversity, Inclusion, Equity, Equality and Belonging are critical components in each
course. Implemented DE&I performance outcomes for all employees of the university.

Organizational Psychology and Educational Psychology Consultation, 2016-Present to The Union Institute and
University, Cincinnati, Ohio, Dr. Nadine Wheat , Program Chair of the MBA and BBA programs. 678-507-4769.
Developed Masters courses in Organizational Behavior, Organizational Leadership and Global Business with infusion of
Diversity and Inclusion -Domestic and International, Cultural and Religious into to the courses. Taught the classes for the
MBA and Organizational Leadership Programs.

Results:

LDR 509 from 8/ 2017 — 10/ 2017 and 1/2018 - 3/2018

R 509 Strategic Analysis and Operations in a Global Economy

Course Description: Leaders, whether they manage for-profit, nonprofit or government organizations, must be business
savvy while being socially responsible. In light of global economic strategies and world trends, this course addresses
complex issues pertaining to organizational operations, financial management and organizational performance. Central to
this examination is the use of organizational research and statistics in forecasting, strategic planning, problem solving,
critical decision making and innovation

LDR 512 From 10/2017 -12/2017 and 3/2018-5/2018

LDR 512 Leading Strategically and Implementing Succession Planning Processes

Course Description: Strategic leaders make decisions that are aligned with the organization’s mission. Each decision moves
the organization towards its target goals and serves its clientele. This course builds upon the preceding Innovative
Leadership and Networking Leadership Modules and draws together the core concepts and competencies examined in the
LDR 509, LDR 510 and LDR 511 courses. Its primary focus is on organizational strategic leadership models and practices
fundamental to working in an interdependent global setting. Central to this concluding discussion is the exploration of
sustainable strategic management principles, successful execution of strategic plans, and the value of grooming high
potential candidates for future organizational leadership opportunities.

MBA- 525 - Global Business Management —

Course Description — Designed the course -- This is a survey course in Global Business Management. The central focus
is on the issues of Management in the international arena and the exploration of the challenges in management experienced.
As such, this is a not a course to address financial management, inventory or specific operational management, or product
development as these issues are covered in your other courses. This course focuses on what issues and challenges
contextually occur for managers and leaders in engaging the global arena. The overarching outcome is to assure that you
craft your own understanding of what is important in the management of global business, how one frames and engages the
work of global business, when challenges within the global arena shift because of cultural, political or religious matters,
where you identify resources and factors that assist you effectively in managing the needs and resources of people and
cultural systems, and who becomes a collaborative engager of the work you must accomplish.

3. The course will consistently engage international management and culture, exploring multiple challenges one
would experience in galvanizing the world of people, work and culture. Topics explored shall be:

4. (a) international management and culture with attention to analyzing culture and making comparisons using
Kluckhorn and Strodtbeck, Hall, Hofstede’s Model and its implications for managers,

5. (b) movements in business culture and the challenges of economic and other factors that create cultural movement
with attention to defining and analyzing organizational cultures and national cultures with implications for
managers,

6. (c) culture and communication across cultures, one and two way communication, nonverbal communications with
managerial implications, and E-Communication,

7. (d) motivation and needs, dispute resolution and cultural challenges in business, formal structures and the
challenges of bureaucracy, informal systems and the management of patronage, culture and society,
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8. (e) the culture and politics of planning change, the classic planning model and how organizational culture
influences planning with attention to the politics of the process, globalization, localization and how management
influences the business environment including the formal strategic plan and the forming of joint ventures. This
invariably challenges each of you to explore resource planning, environmental factors, emergent strategies and
scenario planning,

9. (f) managing human resources and the expatriates, and finally,

10. (g) Ethics and Social Responsibility.

11. The learning process in the course shall be accomplished through readings, discussion questions, a simulation,
case studies and a final paper on global business management.

Course will be taught the third quarter of 2021

MBA- 510 — Organizational Behavior

Course Description: Designed the course. - This is a survey course of the overarching field of Organizational Behavior.
This eight week course seeks to provide an understanding of the theoretical tenets of organizational behavior, the structural
models and dynamics embedded in the field of organizational behavior, an understanding of organizational behavior as a
cultural system with unique roles, status symbols and critical connections of organizational culture.

Successful completion of the course will allow learners to examine the Autocratic Model, Custodial Model, Supportive
Model, Collegial Model and Systems Model with specific attention to their use in an Organizational Frame. Attention shall
also focus on the critical importance of Communication with attention to the fundamentals, downward, upward and lateral
ion Systems — examining Human Needs, Behavior Modification and the underlying principles of Expectancy and Equity
Models that can either enhance or derail the organizational behavior of an organization and its members.

Learners will engage readings, discussion questions, interviews, simulation exercises and papers to integrate theory and
practice.
Course will be taught the third quarter of 2021.

Thomas Edison State University 2009-Present — Teaching Nonprofit Leadership, Management, Governance, and
Social Entrepreneurship. Develop and Teach courses to learners in the Master’s Program in Nonprofit Management and
Leadership. Taught courses for the past 11 years.

Results:
Evaluations from Students average 3.95/4.0 over the 11 year period for all courses

Nonprofit Management — NPM-502-MS100

This course provides students with an understanding of the unique qualities, philosophies, and practices of the U.S. nonprofit
mission-driven sector. The course examines the sources and management of resources as well as strategies for their effective
use. Nonprofit Management begins with a historical overview of the nonprofit sector and demonstrates its complex structure.
The primary goal of this course is to provide a thorough knowledge base, both theoretical and practical, for effective
nonprofit management.

Term Section Name Start Date End Date
2011GJA NPM-502-MS100 1/1/11 3/26/11
2011GAP NPM-502-MS100 4/1/11 6/25/11
2011GJU NPM-502-MS100 7/1/11 9/24/11
2011GOC NPM-502-MS100 9/26/11 12/17/11
2012GJA NPM-502-MS100 1/1/12 3/24/12
2012APR NPM-502-MS100 4/1/12 6/23/12
20120CT NPM-502-MS100 9/24/12 12/15/12
2013JAN NPM-502-MS100 1/1/13 3/23/13

2013APR NPM-502-MS100 4/1/13 6/22/13
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2013JUL NPM-502-MS100 7/1/13 9/22/13
20130CT NPM-502-MS100 10/1/13 12/22/13
2014JAN NPM-502-MS100 1/6/14 3/30/14
2014APR NPM-502-MS100 4/1/14 6/22/14
2014JUL NPM-502-MS100 7/1/14 9/21/14
20140CT NPM-502-MS100 9/29/14 12/21/14
2015JAN NPM-502-MS100 1/5/15 3/29/15
2015APR NPM-502-MS100 4/6/15 6/28/15
2015JUL NPM-502-MS100 7/6/15 9/27/15
2016JAN NPM-502-MS100 1/4/16 3/27/16
2016JUL NPM-502-MS100 7/5/16 9/25/16
2017JAN NPM-502-MS100 1/3/17 3/26/17
2018JAN NPM-502-MS100 1/2/18 3/25/18
2019JAN NPM-502-MS100 1/1/19 3/24/19
2019JUL NPM-502-MS100 7/1/19 9/22/19
2020JAN NPM-502-MS100 1/6/20 3/29/20
2020JUL NPM-502-MS100 7/6/20 9/27/20
2021JAN NPM-502-MS100 1/4/21 3/28/21

Nonprofit Governance and Board Leadership — NPM 610-MS100

This course explores governance within contemporary nonprofit organizations. The course focuses on leadership dynamics
from theoretical and practical perspectives. Students will explore salient internal and external environmental factors that
influence behavior through the examination and analysis of best practices. The primary goal of this course is to provide a
realistic understanding of the elements that both support and impede effective governance for nonprofits. The significance
of strong leadership and governance practices is reinforced in the course’s discussion of emerging trends within nonprofit
entities.

Term Section Name Start Date End Date
2010GAP NPM-610-MS100 4/1/10 6/26/10
2011GAP NPM-610-MS100 4/1/11 6/25/11
2011GJU NPM-610-MS100 7/1/11 9/24/11
2012JUL NPM-610-MS100 7/1/12 9/22/12
20120CT NPM-610-MS100 9/24/12 12/15/12
2013JAN NPM-610-MS100 1/1/13 3/23/13
2013APR NPM-610-MS100 4/1/13 6/22/13
20130CT NPM-610-MS100 10/1/13 12/22/13
2014JAN NPM-610-MS100 1/6/14 3/30/14
2014APR NPM-610-MS100 4/1/14 6/22/14
2014JUL NPM-610-MS100 7/1/14 9/21/14
20140CT NPM-610-MS100 9/29/14 12/21/14
2015JAN NPM-610-MS100 1/5/15 3/29/15
2015APR NPM-610-MS100 4/6/15 6/28/15
2016APR NPM-610-MS100 4/4/16 6/26/16
20160CT NPM-610-MS100 9/26/16 12/18/16
2017APR NPM-610-MS100 4/3/17 6/25/17

20180CT NPM-610-MS100 9/24/18 12/16/18
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2019APR NPM-610-MS100 4/1/19 6/23/19
20190CT NPM-610-MS100 10/1/19 12/22/19
20200CT NPM-610-MS100 10/5/20 12/27/20
2021APR NPM-610-MS100 4/5/21 6/27/21

Social Entrepreneurship — SOE-570-MS100

Social Entrepreneurship focuses on the emerging field of social entrepreneurship, an application of for-profit
entrepreneurship skills to ventures that focus on nonprofit mission and social value. It offers practical information for
individuals in the field as well as innovative methods of conceptualizing the search for new and better ways to support and
invest in social value. This course presents a framework for understanding this sector of the economy, proven business skill-
sets adapted for the non-profit environment, application tools for the field, and advice for avoiding common pitfalls. It also
spotlights specific implementation activities designed to monitor performance and provide various constituencies—

including donor-investors—with measurable results, accountability indicators, and overall return on investment.

Term Section Name Start Date End Date
2011GJA SOE-570-MS100 1/1/11 3/26/11
2011GOC SOE-570-MS100 9/26/11 12/17/11
2012GJA SOE-570-MS100 1/1/12 3/24/12
2012APR SOE-570-MS100 4/1/12 6/23/12
2013APR SOE-570-MS100 4/1/13 6/22/13
20130CT SOE-570-MS100 10/1/13 12/22/13
2014JAN SOE-570-MS100 1/6/14 3/30/14
2014APR SOE-570-MS100 4/1/14 6/22/14
2014JUL SOE-570-MS100 7/1/14 9/21/14
20140CT SOE-570-MS100 9/29/14 12/21/14
2015JAN SOE-570-MS100 1/5/15 3/29/15
2015APR SOE-570-MS100 4/6/15 6/28/15
20150CT SOE-570-MS100 9/28/15 12/20/15
2016APR SOE-570-MS100 4/4/16 6/26/16
20160CT SOE-570-MS100 9/26/16 12/18/16
2017JUL SOE-570-MS100 7/3/17 9/24/17
2018JAN SOE-570-MS100 1/2/18 3/25/18
2020JAN SOE-570-MS100 1/6/20 3/29/20
2020JUL SOE-570-MS100 7/6/20 9/27/20
2021JAN SOE-570-MS100 1/4/21 3/28/21

Management 311 — Organizational Behavior
This is a survey course in Organizational Behavior. The course explores the challenges and connections between human
behavior and organizational needs and how people and organizations work together to achieve outcomes. The course

explores communication, decision making, risk taking and shared accountability to build excellence in performance.

Term Section Name Start Date End Date
2009SEP MAN-311-OL009 9/1/09 11/21/09
2009DEC MAN-311-OL009 12/1/09 2/20/10
2010FEB MAN-311-OL009 2/1/10 4/24/10
2010APR MAN-311-OL009 4/1/10 6/26/10
2010JUN MAN-311-OL009 6/1/10 8/21/10
2010AUG MAN-311-OL009 8/1/10 10/23/10
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20100CT MAN-311-OL009 9/27/10 12/18/10
2010DEC MAN-311-OL009 12/1/10 2/26/11
2011FEB MAN-311-OL009 2/1/11 4/23/11
2011APR MAN-311-OL009 4/1/11 6/25/11
2011JUN MAN-311-OL009 6/1/11 8/26/11
201TAUG MAN-311-OL009 8/1/11 10/22/11
20110CT MAN-311-OL009 9/26/11 12/17/11
2011DEC MAN-311-OL009 12/1/11 2/25/12
2012FEB MAN-311-OL009 2/1/12 4/28/12
2012APR MAN-311-OL009 4/1/12 6/23/12
2012JUN MAN-311-OL009 6/1/12 8/25/12
2012AUG MAN-311-OL009 8/1/12 10/27/12
20120CT MAN-311-OL009 9/24/12 12/15/12
2012DEC MAN-311-OL009 12/1/12 2/23/13
2013FEB MAN-311-OL009 2/1/13 4/27/13
2013APR MAN-311-OL009 4/1/13 6/22/13
2013JUN MAN-311-OL009 6/1/13 8/24/13
2013AUG MAN-311-OL009 8/5/13 10/27/13
2013NOV MAN-311-OL009 11/4/13 1/26/14
2014FEB MAN-311-OL009 2/3/14 4/27/14
2014MAY MAN-311-OL009 5/5/14 7/27/14
2015JUN MAN-311-OL009 6/1/15 8/23/15

Summary 501 — MS100 — Management Capstone

This course is the culmination of the Masters program and examines how learners connect all the subjects to create a strategy
and roadmap for achieving excellence in Organizational Development, Organizational Change and Human connectivity in
the world of work. Specific dynamics exist in exploring nonprofit versus profit management.

Term Section Name Start Date End Date
2010GJA SUM-501-MS100 1/1/10 3/27/10
2010GAP SUM-501-MS100 4/1/10 6/26/10
2011GAP SUM-501-MS100 4/1/11 6/25/11

Organization 502 -MS102 — Organizational Systems Development

This course is a survey course on systems challenges in organizations. Too often organizations focus on immediacy or the
first answer to a challenge rather than exploring the “best” answer for organizational challenges. This course examines how
to develop a systemic response that engages policies, procedures and organizational practices that develop because of
organizational culture processes. The course seeks to develop knowledge and skills in development a systemic process for
managing organizations.

Term Section Name Start Date End Date
2010GJA ORG-502-MS102 1/1/10 3/27/10
2010GAP ORG-502-MS102 4/1/10 6/26/10

MSM 620 — MS101 — Building Management Accountability

This course focuses on management accountability. Accountability is both a personal and professional expectation of
organizational leadership. The course examines how to build accountability in leaders, managers and employees with
particular steps essential to accountability as an organizational strategy.
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Term Section Name Start Date End Date
2010GOC MSM-620-MS101 9/27/10 12/18/10
2011GAP MSM-620-MS101 4/1/11 6/25/11
2011GOC MSM-620-MS101 9/26/11 12/17/11
20110CT MSM-620-MS101 9/26/11 12/17/11

FDR 440-OL009 - Organizational Change and Development

This course examines the issues and processes of change and development with organizations. Organizational change is
always difficult and the critical success factors of organizations often entail understanding the mission, vision, values and
necessary shifts in cultural and community need. How this occurs in nonprofits and profit organizations can be difficult
and substantively different. The course examines the dynamics and the challenges.

Term Section Name Start Date End Date
2010NOV FDR-440-OL009 11/1/10 1/22/11
2011JAN FDR-440-OL009 1/1/11 3/26/11
2011MAR FDR-440-OL009 3/1/11 5/21/11
201 IMAY FDR-440-OL009 5/1/11 7/23/11
2011JUL FDR-440-OL009 7/1/11 9/24/11
2011SEP FDR-440-OL009 8/29/11 11/19/11
2011INOV FDR-440-OL009 11/1/11 1/21/12
2012JAN FDR-440-OL009 1/1/12 3/24/12
2012MAR FDR-440-OL009 3/1/12 5/26/12
2012MAY FDR-440-OL009 5/1/12 7/21/12
2012JUL FDR-440-OL009 7/1/12 9/22/12
2012SEP FDR-440-OL009 8/27/12 11/17/12
2012NOV FDR-440-OL009 10/29/12 1/19/13
2013JAN FDR-440-OL009 1/1/13 3/23/13
2013MAR FDR-440-OL009 3/1/13 5/25/13
2013MAY FDR-440-OL009 5/1/13 7/27/13
2013JUL FDR-440-OL009 7/1/13 9/22/13
2013SEP FDR-440-OL009 9/2/13 11/24/13
2013NOV FDR-440-OL009 11/4/13 1/26/14
2014JAN FDR-440-OL009 1/6/14 3/30/14
2014MAR FDR-440-OL009 3/3/14 5/25/14
2014MAY FDR-440-OL009 5/5/14 7/27/14
2014JUL FDR-440-OL009 7/1/14 9/21/14
2014SEP FDR-440-OL009 9/1/14 11/23/14
2014NOV FDR-440-OL009 11/3/14 1/25/15
2015JAN FDR-440-OL009 1/5/15 3/29/15
2015MAR FDR-440-OL009 3/2/15 5/24/15
2015MAY FDR-440-OL009 5/4/15 7/26/15
2015JUL FDR-440-OL009 7/6/15 9/27/15
2015SEP FDR-440-OL009 8/31/15 11/22/15

2015NOV FDR-440-OL009 11/2/15 1/24/16




COMPREHENSIVE CURRICULUM VITAE OF DR. LLOYD C. WILLIAMS PAGE 12

2016JAN FDR-440-OL009 1/4/16 3/27/16

MKM - 560 — MS100 — Nonprofit Human Resource Leadership

Human Resources continues to grow as a professional activity within organizations, especially the nonprofit arena.
Compliance versus Development is the challenge of the course and leadership in Human Resources. Learners will explore
establishing human resource policies and procedures, human resource engagement processes and building varying practices
for different aspects of an organization to shift organizational functioning.

Term Section Name Start Date End Date
2011GJU MKM-560-MS100 7/1/11 9/24/11

Organizational Psychological and Executive Coaching Consultation, 2017 to present — various organizations.
Consultations have involved organizational, leadership and executive assessments with comprehensive leadership reports
on executives to discern strengths and deficit that can impact organizational leadership functioning. Development of six
month leadership coaching contracts to address executive leadership coaching from strategy development, people matching,
work management, conflict management, skills enhancement, professional/personal/emotional development consistent with
identified challenges of the organization and the leadership needs, diversity leadership, antiracism and gender bias issues.
Program development of new programs to address human factor challenges.

e LifeSafer Corporation — 2017 — Mr. Fred Thomas, National Call Center Director — 612-910-0234: Provided
Sales and Leadership Development for the Sales Team. Provided Executive Leadership Development to all leaders
with explicit inclusion of diversity, inclusion, equity and equality as dynamics of the changing workforce and the
changing client population. Intentional focus on balancing individual and communal approaches to change and
development.

e Results:

37 Sales employees and 6 Leaders trained in Sales management, Sale Retention and Sales Closing. Sales increased
by 37% over the one year time frame.

Conflict Resolution and Increased Team Collaboration increased by 42% over the years.

Operational Planning shifted and reduced organizational redundancy by 51% over the year.

e Fellows Corporate Consortium — 2017 to 2019 — Dr. Brenda Fellows, CEO. — 650-759-0841 Executive
Leadership Development, Executive Coaching, Diversity Inclusion, and Executive Assessment — 2 year
consultation ongoing — organizational transformation, organizational psychology, organizational restructuring,
organizational psychological assessments. All work included diversity and inclusion especially cultural diversity
from Southeast Asia, America and Europe in the leadership and management development.

e Results:

All C-Suite members and Department Directors were assessed using the Belief Systems Audit, Thinking Styles
Audit, Organizational Violence Audit and Cultural Competency Audit. All members agreed with the audit results
and operational performance shifted during the year of consultation.

Audit Results were used to identify and plan the Executive Coaching plans and strategies. Operational
performance of each executive and department directors improved over the year.

e Roostech International — 2020 to Present — Dr. Gregory Thomas, CEO, 406-417-0580 Executive Leadership,
Strategic Thinking and Strategic Planning, State and Federal Government Consultation, Diversity inclusion of
persons of color, women and indigenous populations in organizational and systems consultations, Organizational
Restructure Consultant, Leadership Development and Project Management consultation for the clients of the
Organization.

e Results:

Strategic Planning designs and processes were implemented with three organizations. Results saw a 50%
improvement in organizational planning, organizational governance and process/procedure actions in the
organizations.
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Two comprehensive Diversity and Inclusion programs were developed for two different organizations. Training
has been conducted and the organizations have included DE&I performance measures in all performance
evaluations.

A State Government Survey Analysis process and project have been developed. Survey analysis is ongoing.

e The Artisan Phoenician Group, 2017-Present, Mr. N. Robert Manual, CEO, 334-782-9596 Consultant to the
organization and its leaders. Consultation included provided both diversity and inclusion to the management team
and the leadership development process. Overarching focus has been on crafting a systemic, congruency driven
process for organizational and people development.

e Results
Developed with the CEO the strategic and operational plan for the organization. Plan has and is being implemented
with positive results achieving a current profit margin for work of 28% during year one and 32% in year two.

Developed the training program for staff on leadership, organizational communication, power and control, conflict
management. Program conducted with 20 employees to create a systemic approach to organizational performance.
Program results have yielded high performance, according the CEO and retention has been 90% of all employees.

e Fierro Psychotherapy Associates Inc. 2016 to present, Dr. Laura Fierro, Clinical Psychologist and Director
— 323-348-8225, Provided organizational psychological consultation services — organizational systems change,
organizational cultural transformation change leadership, LGBTQ2 consultation to focus on diversity and inclusion
challenges in DSM-V utilization of psychological services, diversity and inclusion team development processes
and program design and grant writing to focus on diversity and inclusion program designs.

e Results:

Co developed with the Director 1/O processes for engaging LGBTQ2 team behavior among teenagers. Process
used to discern which teens would be good for the therapeutic and coaching programs offered.

Developed a training program for staff engaging trauma and stress in teens. Being used by staff with a reduction
of stress by 22% amongst program participants.

Designed with the Director a organizational systems change program that specifically addresses Latino cultural
norms. Currently being used with Latino business clients. Director reports accuracy in the system change process
amongst her clients.

Provided training for staff on the DSM-V diagnostic labeling and how to examine the labeling for Latino and Black

teems who self identify as LGBTQ2. Staff report the teens are more comfortable and the engagement with the
teens is more effective than previous. No percentages identified, qualitative anecdote only.

Organizational Psychological and Executive Coaching Consultation, prior to 2016

e Case Corporation1990-1993: 3 years of Leadership Development, Organizational Psychology, Organizational
Transformation, Organizational Effectiveness, Congruence Matching of People to Systems in HR, and Finance
Administration. Developed Training Programs and Process Re-engineering strategies, Policy & Procedure
Development.

Result:

e The HR Team and the Training and Development team were trained in a comprehensive program for

Organizational Development encompassing all the areas listed.

e  Mayo Clinic — 1999 to 2001 Organizational Psychology, Leadership Development, Cultural infusion of diversified
patients and leaders, Leadership Training and Organizational Transformation of HR —
Result:
Developed an organizational psychology process for organizational systems change. Moved HR from Paper
Pushers to Internal Consultants to Clinic and Hospital, Policy & Procedure Development ; Significant change in
performance of HR within the organization— 1 year consultation.
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e Brown & Root, Inc — 1980-1982.: Developed the first detailed Project Management Work Breakdown Structure
for all Leadership and Management training international assuring that cultural diversity of international
populations are infused in all training programs; co-developed the Succession Planning process for the
organization.

Result:

Developed the Work Breakdown Structure for all training worldwide. ..streamlined the training by 26% over two
years.

Developed Systemwide organizational development processes for teams for all organizational units world wide.
Streamlined the processes by 29% over a two year period.

e Crook Motor Company 1994-1996: 2 years of consultation - Organizational Transformation, Organizational
Effectiveness and Leadership Development — Labor/Employee Relations Change Management and Negotiations.
Developed the strategy for sale of the company; altered the Family Business to a Business Process Paradigm and
integrated the structure with Philanthropic work in the community.

Result:
Developed a more comprehensive and congruent organizational system and family organizational process.
Changed the operations to a more business driven organizational system. Enhanced performance by 26%

e Honeywell - 1986: Organizational Psychology, Leadership Development and Training Development,
Collaborative Team Development and Project Management strategies and Conflict Management.
Result:
Developed and implemented a training program in Leadership and Collaborative Team Development. Shifted the
organizational approach to team and was informed organizational savings of 19%.

e Singapore Hospitality and Tourism Association 2004-2006: Leadership Development, Leadership and
Management Training, Conflict Management and Collaborative Team Management Projects. Assuring that
diversity is infused in course and program development, especially Singapore Chinese versus Mainland Chinese,
Indian and Southeast Asian populations.

Result:

Developed courses and training in Leadership, Management, Conflict and Collaborative Teams. Taught courses
to 80 students. Shifted the behavior of the teams by 38% to a more positive direction. Resolved cultural conflicts
between groups. Change was almost 70% over the two years.

e SECME-2002 - 2006: 4 years - Provided research consultation to the Early College/High School Project of the
Bill and Melinda Gates Foundation using a Mixed Method (Quantitative/Qualitative research strategy) to discern
the efficacy of ten programs using varying approaches to provide the most effective approach for the Early
College/High School programs for Black, Latino, and Culturally Economically Disadvantaged populations that
could impact long-term education policy within the United States. Provide Leadership Development and
Leadership Training to all staff.

Results:

Five years of mixed method research for all programs provided by SECME to teachers of the Early College/High
School Project. Results shifted the performance of teachers and participants. Identified where behavioral and
process changes were necessary. Results were verified by the Gates Foundation.

Payline Resources - Lagos Nigeria 2010=2013:
Provide teaching in Leadership and Change Business Strategy, Organizational Behavior, Entrepreneurship, Financial
Modeling, Strategic Planning, in MBA Entrepreneurship program.
Result:
Developed the courses for the Entrepreneurship Masters Degree Program. Taught the courses along with two other
professors. 49 students graduated from the program.

Institute for Transformative Thought and Learning, LLC LEADERSHIP DEVELOPMENT INSTITUTE: United
States, France, Nigeria, Singapore, United Arab Emirates — 1990-2010 -Present
Lead Consultant and Developer of the Leadership Academy Institute - A Five Day Developmental Program in
Leadership - Subjects include: Leading with Influence, Organizational and Personal Change Leadership, Brand
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Leadership, Organizational and People Strategy Development, Organizational and Political Influence Management,
Healing the Leadership Rift.

Ashford University ACBSP, NCATE, Programs 2009 to 2010.
Teach courses in Research and Management at the Masters Level in the MBA program, Masters’ of Science Program,
Research Program and Develop Courses in Research.

University of Liverpool Laureate Corporation 2009 to 2010.
Teach courses in Research and Management at the Masters level in the MBA Program

Thomas Edison State College - 2009 to Present.
Teach courses in Business Strategy, Leadership, Nonprofit Leadership and Governance, Organizational Behavior,
Research, Fund Development at the Masters and Bachelors Level

London School of Business and Finance - 2009 to 2012.
Teach courses in International Human Resource Management, Leadership, Capstone Research and Lead/Mentor
Advisor for Masters in Business Administration and Masters in International Business for LSBF Learners.

Northcentral University — ACBSP, IACBE Programs /SIOP Programs — 2007 to 2009; Provost, Vice-President of

Academic Affairs and Professor of Business and Psychology.
Accountable for the Academic Affairs of the University, Lead the Performance Management of the Deans for the
Schools of Business, Psychology, and Education, and General Education and all learning and teaching activities of
7,000 learners; 400 faculty/mentors in Bachelors, Masters (M.B.A., M.Ed., M.S. and M.A) and Scholarly Doctoral
(Ph.D.) and Professional Doctoral (D.B.A., Ed. D) degrees. Accountable for the Institutional and Academic Support
Division (Academic and Faculty Research, Library, Dissertation Tracking Systems, Mentor Services, Syllabi
Development, Faculty Development) and Institutional Effectiveness and Operational Planning including Strategic
Planning for the University. Develop and Administer the Academic Budget, Perform Performance Management and
Appraisals for all faculty/mentors, staff, and support services. Direct the Accreditation Activities for the University
with North Central Association — Higher Learning Commission. Ensure the development of all faculty research
processes and participate in the learner research, dissertation research, and teach dissertation courses.

Swiss Management Center — 2007 to 2009; Dean of Faculty and Professor of Business and Diplomacy, Doctor of
Business Administration Program, http://www.swissmc.ch, http://www.dualdba.com.
Responsible for the design, development and conducting of courses for the Doctor of Business Administration Program
and the Doctor of Diplomacy Program for learners from 63 Countries. Responsible for the development of all faculty
and students of the university. Accountable for the curriculum of the university and the academic processes of the
university. Develop the faculty research models, identify and create the knowledge management components of the
research system and guide the research efforts of all faculties.

Grenoble Graduate School of Business (AACSB) - 2008 to Present; Associate Faculty and_Professor, Department of
Management and Behavior People Leadership, Grenoble, France.
Teaching management and behaviors courses in the Masters of Business Program and the Masters of International
Business programs. (University ranked seventh in Europe by The Financial Times). Work with the development of the
faculty research models, and guide learner research for the International Business Program.

Grenoble Doctoral Program [Ph. D. and D.B.A programs- 2008-2009 - AACSB] in Lebanon, Morocco, Saudi Arabia,
Singapore -- Development of Dissertations and Teaching Research, Organizational Psychology, Change Management and
Organizational Behavior

Argosy University — 2005 to 2007; Associate Professor and Program Chair, Bachelors, Masters and Doctoral

Business Programs; Masters’ Program in Industrial/Organizational Psychology, Online Business Programs.
Manage the Bachelors, Masters of Business Administration and Doctor of Business Administration Programs; Manage
the Master’s Program in Industrial/Organizational Psychology, and the Business Online Program; lead the actions of
all faculty in all programs. Provide budgetary oversight, faculty development and training and guide the efforts of
doctoral learners for all dissertation work. Accountable for: strategic planning, operational planning, marketing,
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recruitment and retention of faculty and overall diversity management and development of the university in Phoenix,
Arizona.

International School of Management — 2007 to Present; Professor, Masters of Business Administration Program,
Paris France. http://www.ism.edu.
Responsible for the design and delivery of courses for the Masters of Business Administration Program. Guide Masters
theses and doctoral dissertation research for international learners. Highest Evaluations as a Faculty member from
Administration and Student Evaluations

U21 Global University — 2007 to Present; Associate Professor, Masters of Business

Administration Program — AACSB, Singapore. http://www.u21global.com.
Responsible for the design, development and teaching of courses for the Masters of Business Administration degree
program. Learners are from 57 countries. Teach the capstone courses in Theses Research and guide the development
of all capstone projects for MBA learners. Outstanding Faculty Member — 2007, 2008, 2009, 2010 — Outstanding
Online Educator — 2007, 2008, 2009

Prasena, Think Tank Member 2006 to Present; Bangkok, Thailand. www.prasena.com
Prasena is a global audit, consulting and training company specialized in change management, which helps
organizations secure their sustainable competitiveness through: Corporate leadership oriented towards sustainable
development, Strategic and ROI-securing management of human, financial, technological and intellectual resources, -
Integrated supply chain management within interactive value network, - Greater integration of technologies in daily
life, Ergonomic organizational structure linking culture, competencies and working environment. Develop the
organizational psychology processes for all consultations.

University of Massachusetts — 2004 to 2007; Visiting Professor, Hospitality and Tourism Management Degree
Program.
Teach curriculum courses in Leadership and Management for the overseas programs in Singapore and Switzerland.
Maintain mentoring process for students in the Bachelor’s Program. Highest Evaluations for the DCT/Hospitality
Leadership Program as a Professor by Administration and Student Evaluations.

University of Phoenix - 2004 to 2008; Doctoral Research Faculty, All Doctoral Programs.
Responsible for review of all doctoral dissertation proposals. Direct the activities of the Academic Review Board and
all doctoral faculty reviewers including the first review of all Institutional Review Board assessments. Participate with
the Senior Director of Assessment and Evaluation on all assessments, evaluations and institutional research activities
impacting the School of Advanced Studies. Highest Number of Doctoral Dissertations by a faculty member.

University of Phoenix - 2003 to 2004; Program Chair, Doctor of Management and Doctor of Business Administration
Manage the Doctor of Management and Doctor of Business Administration Programs and lead the actions of all faculty
in both programs. Provide budgetary oversight, faculty development and training and guide the efforts of doctoral
learners for all dissertation work. Accountable for strategic planning, operational planning, marketing, recruitment and
retention of faculty and overall diversity management and development of the university in Phoenix. Guide the
dissertation direction for all DBA, DM dissertations at the School of Advanced Studies.

University of Phoenix - Online Campus 2001 to 2008; Masters of Organizational Behavior, Masters of Business
Administration and Doctor of Management and Business Administration Programs, Faculty Member.
Responsible for the development and teaching of courses in Organizational Behavior, Business Administration, Ethics,
and Doctor of Management series for the University Online Program.

Capella University - Online Campus 2002 to 2008; Doctor of Philosophy Program in Organizational Psychology,
Faculty Member.
Responsible for the development and teaching of courses in Organizational Behavior, and Organizational Psychology.
Provide guidance for doctoral learners in I/0O Psychology through comprehensive examinations and dissertations for
the School of Psychology. Shepherded students through the dissertation process.

John F. Kennedy University, School of Management Managerial Leadership Masters Program — 1998 to 2003;
Professor, Adjunct Faculty Member.
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Responsible for the teaching and advising of students in Organizational Change and Development, Managerial
Leadership, Personal Power and Leadership, Diversity Management, Systems Psychology and Organizational
Psychology. Supervise student practicums. Guide learners in the Master’s program through the research components
of their Masters’ theses.

e Developed the Self Study process for Accreditation with the International Assembly of Collegiate Schools of

Business; School accredited with distinction for ten years.
e  Managed the Thesis Process for 20 students at one time.
e Policy & Procedure Development, HR Consultation and OD Consultation to Dean and VP

Clark Atlanta University - 1997 to 1999; Professor and Chair of the Departments of Counseling and Psychological
Services and the Department of Exceptional Children.
Administratively manage the two departments and all full-time and adjunct faculty. Teaching courses in Counseling
and Organizational Psychology. Performed all Human Resource Functions in the role.
Results:
e  Developed structure for merging two departments and staffs.
e  Developed the accreditation strategy that got the university Education Programs fully accredited from NCATE
for the Education Department for five years.
e Increased the student population - enrollment management - 57% in one year.
e  Resolved all tenure and dissertation issues with students and faculty in one year.
e  OD and OT Consultation to Provost and Dean.
Developed the Psychological Research processes for the School of Education and the School of Arts and Sciences.

California Institute of Integral Studies - 1995 to 1997; Business and Organizational Transformation Departments.
Professor.
Responsible for the teaching and advising of students in Organizational Change and Development, Managerial
Leadership, Personal Power and Leadership, Diversity Management, Systems Psychology and Organizational
Psychology. Supervise student practicums.
Results:
e Successfully managed the Accreditation process for WASC - Western Association for Schools & Colleges.
e Managed Masters theses for 20 students
¢ OD & OE Consultation to Dean of Foundation School - Dr. Peter Glassman

East Bay Municipal Utility District - 1994 to 1997; Director of Employment and Director of Training and
Development.
Manage all human resource departmental areas, staff of 43, and provide OD services to all functions in the district and
all elected officials for the largest Water Utility in the State. Areas included Recruitment and selection, classification
and compensation, training and development, human resource information system, retirement and benefits. Manage a
12 million dollar budget.
Results:
e Successfully shepherded the Classification and Compensation Study for the Organization; Developed the Training
Strategy for the organization
e Resolved numerous internal organizational conflicts, created numerous OD, OT, and OP relationships for the
organization.
e Created Collaborative Team and work strategies for HR, Engineering and Water Quality, and developed the initial
strategy for PeopleSoft conversion strategy of HRIS system.

City of Las Vegas, Nevada - 1992 to 1994; Director of Training and Development.
Supervised a staff of 3. Accountable for the development of the Las Vegas City Academy — Developed 56 - course
program at four levels of the organization with certifications for movement through management and leadership
Results:
e Develop for the first time the training and development academy for the City. Developed three-tiered academy for
all that was a mandatory system for all including the executives of the city. Trained all employees over a two year
period.
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e Served as internal consultant to employee relations, employment benefits. Provided organizational consultation to
the City Manager and his staff and the elected officials. Provided consultation to the Superior Court of the City
and the Public Works Departments.

Multnomah County, Oregon - 1987 to 1989; Director of Human Resources.

Responsible for the development and management of the department including Classification and Compensation,
Recruitment and Selection, Benefits, Health Promotion, Employee Relations, and EEO. Managed a staff of 24
employees and introduced the first training and development program to the county. Provided Organizational
Development and Human Resource Consultation to the county executives.

Results:

e Conducted Classification Study

e Negotiated MOUs with six unions

e Developed first training Academy

e Began OD activity for first time in County. Established first linkage of OD, HR and Diversity Programs with AA

Plan.
e Special OD, OT and OE Consultations to the County Administrator, Ms. Gladys McCoy

City of Anaheim - 1986 to 1987; Human Resource Specialist.
Responsible for developing and implementing the Training and development and organizational development program
for the City of Anaheim. All consultations were by word of mouth and the consultation was to the executives and the
departments.
Results:
e Provided first OD Consultations
e Restructure the Anaheim Golf Facility and the Anaheim Convention Center organizations — first time
e Executive Coaching to Public Executives — served after leaving as external consultant to Public Works, HR and
the Executives in OD, OP and OE.

Arizona Nuclear Power Project — 1985 to 1986; Senior Organizational Development Analyst.
Responsible for all Organizational Development Activity for the Nuclear Power Project — Staff of 5500+ employees,
preparation of the $100 million nuclear fuels negotiations and all training of employees for all positions and all work.
Results:
e Developed the Work Breakdown Structure process for all work of the Power Project Plant including detailed plans
for Organizational Development.
e Co-developed a 53 course Training Academy for the organization.
e Resolved all conflicts — Served after leaving as External Consultant to Engineering and Human Resources — OD,
OP.
e Created negotiations strategy for 100 million nuclear fuels contract; Developed the Nuclear Engineer training
processes and trained all engineers.
e Resolved critical executive leadership issues for VP level executives - Ed Van Brunt and Don Karner.

Brown & Root - 1980 to 1981; International Personnel Manager for Training and Development.
Responsible for 24 Ph.D. trainers and designers; developed training for all work in 23 countries. Developed the
schedule, the culture transformation issues.

Alabama Department of Mental Health — 1978 to 1980; Clinical and Organizational Training Consultant:
Responsible for the development and implementation of all clinical and organizational training to psychiatrists,
psychologists, social workers and community mental health facilities in the State of Alabama. Developed the training
for response to the Wyatt versus Stickney landmark court case. Provide therapeutic intervention for employees as a
component of the internal employee assistance program.

Tuskegee University — 1976 to 1978; Director of Mental Health Services:
Develop and Implement the Clinical/Mental Health Program for the university. Provide clinical and counseling
services to all students, staff and faculty of the university. Manage a team of three clinicians.
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Dissertation Coaching and Research Advising — Students at multiple universities —

e  California School of Professional Psychology — Los Angeles, - successful completion of four dissertations
University of California — Berkeley and Los Angeles, - successful completion of two dissertations
University of Phoenix, - successful completion of 15 dissertations
Capella University, -- successful completion of 6 dissertations
Clark Atlanta University, -- successful completion of four dissertations
Argosy University — Atlanta and Phoenix, - successful completion of 6 dissertations.

Grenoble Ecole’ de Management,-- successful completion of 6 masters theses

London School of Economics, - successful completion of one masters thesis

International School of Management — Paris, -- successful completion of four dissertations

Thomas Edison State College, -- successful completion of 6 masters theses

Pacifica Graduate Institute, -- successful completion of four dissertations.

U21-Global,— GlobalNext University

Institute for Human Sexuality

Chicago School of Professional Psychology -Los Angeles Campus

Provide Expert Advice and Counsel on Qualitative and Quantitative Research Designs — Evaluation of all five
Chapters

Accreditation, Strategic Planning, Program and Process Development, Research Strategies

- Served as the Principal Leader for Accreditation Efforts for ACBSP, Higher Learning Commission, IACBE, ECBE, and
CACREP

ACBSP, ECBE, — Served as the Lead Developer for Swiss Management Center; Consultation Lead for IMI-International
Hotel Management Institute, Luzern Switzerland.

IACBE - Served as the Co-Lead with Dr. Baltodano for John F. Kennedy University, Northcentral University

NCATE - Served as the Principal Lead for Clark Atlanta University at the behest of Dr. Yvonne Freeman, Provost.

HLC - Served as the Lead Developer for Northcentral University, Served as the Business Lead and 1/0 Psychology Lead
for ARGOSY University

Served on the Accreditation Committee for WASC (California Institute for Integral Studies), SAC (Clark Atlanta
University)

Numerous other positions back to 1974 in Training and Development, Mental Health, Organizational Development and
Human Resources.

Education and Training Background

Ph. D. Clinical Psychology with Emphasis in Depth Psychology — Pacifica Graduate
Institute, 2014

Ph.D. Industrial/Organizational Psychology, cognate in Business Ethics, The Union
Institute and University, 2001

D. Min. Personality and Culture/Marriage and Family, Christian Theological Seminary,

1974

M.Div. Theology and Counseling, Yale Divinity School, Yale University, 1972

M.S. Counseling and Guidance, Southern Connecticut State University, 1972

A.B. Religion, Sociology - Earlham College, 1969

Books:

The Congruence of People and Organizations, Healing Dysfunction from Inside-Out, Lloyd C. Williams, Quorum Books,
1993
Organizational Violence: Creating a Prescription for Change, Lloyd C. Williams, Quorum Books, 1994
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Human Resources in a Changing Society, Balancing Compliance and Development, Lloyd C. Williams, Quorum Books,
1995

Business Decisions, Human Choices: Restoring the Partnership Between People and their Organization, Lloyd C.
Williams, Quorum Books, 1996

Creating the Congruent Workplace: Challenges for People and Their Organizations, Lloyd C. Williams, Quorum Books,
2002

Sustainable (Development) Future of Mankind, (2007). ed. Boris Maraz, B. Org. Sc., ANSTED UNIVERSITY, BVI OF
UK — SCHOOL OF ENVIRONMENTAL SCIENCES, Prof. Dr. Timi Ecimovic, Prof. Dr. Mark Esposito, Prof. Dr. Warren
Flint, Sir Prof. Dr. Roger B. Haw, Prof. H. A. Shankaranarayana, Prof. Dr. Peter A. Wilderer, Prof. Dr. Lloyd C. Williams,

MC3 — Model for Cooperative, Collaborative Change, (2011) Allesandro Bisscanti, Mark Esposito and Lloyd C. Williams.
Tate Publications. ISBN: 978-1-61777-191-0

Amazon Page of All Books:

https://www.amazon.com/Lloyd-C.-Williams/e/B001 KS§GT1K

ARTICLES

Esposito, M; Willams, L.. Nov 2010. Para a da incongruencia humana e organizacional. Revista
BSP, ISSN 1980-6256 1:2 -.

Esposito, M.; Williams L.; Biscaccianti, A. (Forthcoming). The M3C- Model of Cooperative
Contextual Change. Oklahoma: Tate Publishing Enterprises.
ISBN: 978-1-61777-191-0

Ecimovic, Esposito, Williams, et al. Sept 2007. Sustainable Future of Mankind. Korte: Boris Maraz. ISBN: 978-961-91826-
2-8.

Esposito, M.: Williams L.. (Forthcoming) Human & Organizational Congruence. In Social Responsibility, Systemic
Behavior and Sustainable Future. United Kingdom: Bentham Sciences.

Esposito, M.: Williams L.. 21 - 22 Sept 2009 . Moving beyond Human and Organizational Incongruence. EABIS The Role
and Purpose of Business in Society: Challenges and Issues for Global and Corporate Governance. Barcelona, Spain: IESE
Business School.

Examining socially responsible and sustainable corporate actions within business education: The case of AACSB, ACBSP
and ACICS Add View 4 pp. Case; Author(s): Lloyd Williams; Amy Wong Affiliation: U21Global U21 ID: AA-2009-
005

Jun 2010 Excellence in Online Education Award, U21 Global, Singapore The award is given to professors with average
scores of at least 4.3. This high score bears a testament to the effectiveness and efficiency of faculty members.

Jun 2009 Excellence in Online Education Award, U21 Global, Singapore The award is given to professors with average
scores of at least 4.3. This high score bears a testament to the effectiveness and efficiency of faculty members.

Jun 2008 Excellence in Online Education Award, U21 Global, Singapore The award is given to professors with average
scores of at least 4.3. This high score bears a testament to the effectiveness and efficiency of faculty members.

Jun 2010 Outstanding Professor Award, U21 Global, Singapore. The award is given to one professor with average scores
of 4.7 and above.

Jun 2009 Outstanding Professor Award, U21 Global, Singapore. The award is given to one professor with average scores
of 4.7 and above.
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Jun 2008 Outstanding Professor Award, U21 Global, Singapore. The award is given to one professor with average scores
of 4.7 and above.
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Ph.D.

Ph.D.

D. Min.

M.Div.

M.S.

B.A.

Clinical Psychology with Emphasis in Depth Psychology. Dissertation — The Psychology of
Invisibility, Impacts on Black Gay Male Development , May 2014, Pacifica Graduate Institute,
Carpenteria, California.

Organizational Psychology, minor in Ethics and cognate in Social Cultural Anthropology.
Dissertation - The Identification of Congruence Characteristics in the Interactions of Managers
and Executives Communications in Clark County: A Phenomenological Inquiry.

May, 2001, The Union Institute, Cincinnati, Ohio.

Personality and Culture [Theology and Marriage and Family] Dissertation: An Ethnographic
Study: Developing Strategies in Counseling Skills for Minority Clergy in the Homiletic Tradition.
June, 1974, Christian Theological Seminary, Indianapolis, Indiana.

Psychology and Theology (Organizational and Pastoral Counseling)
January, 1972, Yale Divinity School, Yale University, New Haven, Connecticut.

Psychology and Counseling (Guidance and Counseling)
January, 1972, Southern Connecticut State University, New Haven, Connecticut.

Religion, Psychology and Sociology
June, 1969, Earlham College, Richmond, Indiana.

RESEARCH INTERESTS

The relationship of executive leadership to organization and people performance- Congruency Strategies.

Psychological Invisibility Among Marginalized Populations

Human Sexuality — Sexual Trauma — Sexual Invisibility

Congruence Theory and its relationship to psychological and organizational/human resource sustainability.
Human Resource Management and Leadership factor that impacts organizational and people sustainability.

Cultural and Multi-cultural Psychological Dynamics of Organizations between fiscal and cultural due
diligence; Cultural and Multi-cultural systems in Multinational and Global Environments.

Executive Coaching in Service, Government, Non Profits and Multinational Organizations; The Roles of
Psychological intervention on Executive Performance.

Ethics / Culture / Ethnic Impacts on People Development and Organizational Choice Selection
Organizational Violence Dynamics on People and Systems
The Role Clinical Enmeshment Influences on Families of Color

Gay Developmental Models for Men of Color / The Influences of Culture on Gay Development
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INTERNSHIPS

Post-Doctoral Clinical Training — The Institute for Integrative Psychology, 2014-2015. Dr. David
Maselli, Supervisor, 1500 hours.

Licensed Professional Counselor Internship; Clinical Psychology Internships -Lexington Associates,
2010 — 2014, Dr. David Maselli, Supervisor
Practicum - 1500 hours; Clinical psychology internship 1700 hours

Licensed Professional Counselor Internship; 2012 - 2013, Dr. Grover Hall, Supervisor
Practicum — 3000 hours

Clinical Psychology Practicum, 2008 - 2009, Dr. Maselli, Supervisor
Practicum — 1500 hours

Organizational Psychology Internship, Consultation Project - Crook Motor Company, 1999, Dr.
Elizabeth Taylor, Supervisor, 1000 hours

Clinical Pastoral Psychology Internship, Yale New Haven Hospital, 1971-1972, Dr. Edward Dobihal,
Pastoral Psychology Supervisor, 1000 hours; Dr. Thomas Detree, Psychiatric Supervisor.

Counseling Psychology Internship, Indiana University Purdue University Hospital, 1973-1974, Dr.
Lowell Colston, Counseling Psychology Supervisor.

Organizational Development / Psychology Internship, Omicron Associates, 1984-1985, Dr. Jack Gibb,
Supervisor and Mentor; - Organizational Change Transformation - The Union Institute, Dr. Russell
Jennings, Supervisor.

SPECIAL TRAINING

NATIONAL TRAINING LABORATORIES - 1972-1974: Organizational Development, Management
Development, Human Resource Development, Sensitivity Training-T Groups, Weir Laboratory and Group
Dynamics.

OMICRON TRAINING: - 1976-1979- Organizational Development, Organizational and People
Transformation, Organizational Restructuring, Organizational Psychology, Cultural Systems/Cultural
Strategies, Project Management, Work Management Systems, Ethics Systems and Organizational Change,
Trust and Team Development, Emergent Design and Strategic Planning.

STEVEN COVEY & ASSOCIATES - 1978-1980: The MASTERS Series; Intensive Management
Development Series; The PROFESSIONAL EXECUTIVE Series, Intensive Executive Development
Training.

UNIVERSITY ASSOCIATES - 1979-1981: THE HUMAN RESOURCE MANAGEMENT SERIES,
Strategic Planning, Organizational Development, Organizational Behavior and Change Strategies.

- reomeemmes |
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1/2009 to Present: ~ Thomas Edison State University — New Jersey, Masters Degree Programs in
Organizational Behavior, Non-Profit Management and Leadership All classes in Non-
Profit Leadership and Management,

9/16 to Present: The Union Institute and University — Cincinnati, Ohio, Master’s Degree Program in
Organizational Leadership. — Masters Classes in Organizational Leadership. Big Data,
Organizational Leadership, Capstone

6/10 to Present: Global Next University/U21 Global University — Singapore and Kuala Lumpar, Malaysia.
Professor of Corporate Social Responsibility, Human and Organizational Development
and Capstone.

6/09 to 6/12: London School of Business and Finance, Professor of Business, International Business,
Organizational Psychology and Leadership
- London, England
Teach Management and Business, Leadership and Organizational Psychology classes to MBA
and MIB students.

4/08 to 4/17: Grenoble School of Management (AACSB), Visiting Professor of Management and Business
in the Department of Management and International Business - Grenoble, France.
Teach management and business classes in both the MBA and MIB programs of the university.

12/07 to 12/09:  Northcentral University, Provost and Professor of Business and Psychology - Prescott Valley,
Arizona.
Teach all Industrial Organizational Psychology Courses and All Business Courses in All
Specializations except for Accounting. Accountable for the Academic Affairs of the University
and leadership of all the faculty

07/07 to Present: International School of Management, Professor, Masters of Business Administration Program
- Paris, France.
Courses Taught:
MBA - Business Ethics
MBA - Career Management
MBA — Organizational Behavior
MBA - International Human Resources Management

05/07 to Present: U21 Global University, Associate Professor, Masters of Business Administration Program —
Singapore.
Courses Taught
MBA780 — Corporate Social Responsibility
MBAG690 — Strategic Management
MBA770 -- People Management Systems (hard and soft skills)
MBA790 — Capstone Research Course for All MBA learners from all disciplines

1/06 to 12/07  Argosy University at Phoenix: Associate Professor and Program Chair,
International Business Doctoral Programs, Domestic Doctor of Business
Administration and Masters of Business Administration Program
— Phoenix, Arizona

8/05 to 12/07 Associate Professor, Argosy University at Phoenix; Doctor of Business Administration and
Masters of Business Administration Programs.
B7401 Advanced Organizational Behavior
B7402 Advanced Human Resource Management
B7403 Management Science
B7404 Stress Management Control
B7406 Ethics in Business and Management
B7407 International Human Resource Management
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B7408 Organizational Development

B7409 Holistic Management

B7602 Global Management Models

B7604 Seminar in International Business
B7930 Advanced Seminar in Research Methods
B9000 Dissertation Series

B6763 Public Policy Process

B6777 Leadership and Organizational Behavior
R7035 Qualitative Research Methods

B7001 Business Research Writing

R7037 Solutions Focused Leadership and Research

2004 to 2007 University of Massachusetts, Bachelor’s Adjunct Faculty, Hospitality and Tourism Program.
HT-MGT 492L  S-Hospitality and Tourism Leadership — Singapore and Vitznau, Switzerland.

2004 to 2007 University of Phoenix School of Advanced Studies, Doctoral Research Faculty, All Doctoral
Programs (DM, DBA, Ed. D, DHA), Academic and Institutional Review Board. - Phoenix, Arizona.

2002 to 2008  Capella University, Harold Abel School of Academic and Professional Psychology, Faculty
Member, Organizational Psychology Doctoral Program. - Online Campus.

PSY7210 Life-Span Development among People &Systems
PSY8710 Principles of Organization Psychology
PSY9001-5 Dissertation Development

PSY8200 Qualitative Research Methods

PSY5101 Organization and Human Learning Theory
PSY7530 Professional Writing

PSY7620 Inferential Statistics

PSY7656 Research Methods

Approved for other courses throughout the Organizational Psychology Doctoral Program

2001 to 2007 University of Phoenix: School of Advanced Studies Program Chair (2003 to 2004) and Faculty
Member (2001 to present), Doctor of Management in Organization Leadership; Doctor of Business
Administration

ORG700  Organization Theory: Structural Conventions
ORG701 Organization Change and Systems Thinking
ORG704  Organizational Culture and Change

DOC701 A Philosophy of Knowledge: Epistemological Thought
DOC702  The Construction of Meaning: Epistemology 11
DOC790R  Critical Thinking

DOC791 Learner Leader Journaling

DOC794 Research Development

DOC796R  Finalizing the Design of the Doctoral Dissertation
DOC797  Research Methods for Social Science Discovery
LDR 701  Leadership Theory: Classical & Modern Thought
MGT700  Management Theory

LDR704 Group and Individual Renewal

DOC700R Finding Your Passion

DOC789 Dissertation Development

DOC798 Dissertation Development II

DOC799 Dissertation Development II1

PHL700R  Critical and Creative Thinking

LDR711 Transformational Leadership and Innovation
RES711 Fundamental Principles of Sound Research
RES721 Research Methods 11

LDR721 Ethical Leadership and the Legal Landscape
MGT721  Managing the Risks in a Global Environment




COMPREHENSIVE CURRICULUM VITAE OF DR. LLOYD C. WILLIAMS PAGE 27

1998 to 1999

1997 to 1999

1997 to 1999

1996 to 1997

1995 to 2001

1994 to 1997

MGT711 Strategic Opportunities in an Internet Global Economy
DOC722 Doctoral Seminar

Clark Atlanta University, Chair and Associate Professor, Exceptional Children’s Program -
Budget of $550,000.00

College of Notre Dame, Adjunct Associate Professor of Management
- Redwood City, California.
Systems Management Masters of Business Administration Program
SY 223 Socio-Economic Factors in Systems Management

Clark Atlanta University, Chair and Associate Professor, Counseling & Psychological Services
- CACREP PROGRAM, Budget of $550,000.00
PSY530 Theories of Counseling
PSY540 Abnormal Psychology
PSY560 Organizational Psychology
PSY800-03 Dissertation Development
PSY655 Professional Ethics and Legal Issues in Counseling
PSY533 Group Dynamics
PSY534 Group Therapy — The Yalom Method
PSY570 Advanced Organizational Psychology
BUS670 Ethical Dimensions of Human and Psychological Services
BUS 78 Organizational Leadership and the Human Capital Dilemma

New College Of San Francisco, Professor of Undergraduate and Graduate Studies,
Departments of Psychology and Business, San Francisco, California.

BUS 590 Business Ethics

BUS 600 Organizational Change and The Systems Process.

The John F. Kennedy School of Management, Adjunct Associate Professor of Management,
Department of Management; Masters of Managerial Leadership Program - Walnut Creek and
Orinda, California.

MGMTS500 Organizational Change and Development
MGMTS520 Managerial Leadership

MGMTS530 Personal Power and Leadership

MGMT540 Human Resource Management and Development
MGMT550 Human Resource Leadership and Development
MGMTS560 Executive Coaching and Consultation
MGMTS565 Diversity Management and Development
MGMT570 Organization and Systems Psychology
MGMTS580 Thesis Development

California Institute of Integral Studies, Professor of Undergraduate and Graduate Studies,
Masters of Arts in Business and Doctoral Program in Leadership and Change.

MGMT500 Organizational Change and Development

MGMTS520 Managerial Leadership

MGMT/ODT530 Personal Power and Leadership

MGMT/ODT540 Human Resource Management and Development

MGMT/ODT550 Human Resource Leadership and Development

MGMT/ODT560 Executive Coaching and Consultation

MGMT565 Diversity Management and Development

LDR720 Managing Leadership Change

MABSS55 Statistical Analysis for Strategic Intent

MABG675 Practical Consulting Skills

MAB611 Systems Thinking in Management and Organizations

MAB722 Leadership and Organization Transformation
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MABS822 Professional Ethics and Legal Problems in Organizational Management
and Leadership

1994 to 1997 California Institute of Integral Studies, Associate Professor of Business and Organizational
Development, Departments of Business, Anthropology and East/West Psychology, School of
Transformative Learning. - San Francisco, California.

1976 to 1978 Tuskegee University, Lecturer in Psychology and Sociology / Director of Mental Health
Services. - Tuskegee Institute, Alabama.

1971-1972 The Choate School, Professor of Theology and Psychology, Fifth and Sixth Form Students. -
Wallingford, Connecticut.

DISSERTATIONS AND THESES ADVISED

IN ALL PROGRAMS, LEADERSHIP IN RESEARCH DISSERTATIONS FOR ALL DOCTORAL LEARNERS;
LEADERSHIP IN ALL THESES DEVELOPMENT FOR MASTERS LEARNERS; HAVE LED THE
DEVELOPMENT OF 115 DISSERTATIONS

A Sample of Dissertations Managed and Chair and Mentor
Over 45 Additional Dissertations at the Argosy University, California School of Professional Psychology,
University of Phoenix; Capella University, Argosy University, Clark Atlanta University and 20 Masters Theses at
California Institute of Integral Studies.
Dissertations can be found on PROQUEST

An Afrocentric Understanding of Self: Visions of Music as Strategies for Change; by Karen Medlock

An Understanding of the Psychological Self: Explorations in Therapy and Meditation, Ph. D. Dissertation by
Chuck Crook, Jr.

Creating Community on the Net: The Process of Systems Development in Alienated Communities; by Vincent
Smith.

Group Empowerment: The Process of Human Psychic Change in Spiritual Terms; by Roberto Aponte
Plantris: The Creation of Spiritual Business and the Creation of Psychological Healing by Debra Amerson
Environmental Strategic Planning: The Development of the Natural Step Instrument by Robert Gould

Environmental Management: The Impact of the Socially Responsible Business Movement on Community
Development, Ph D Dissertation by Suzanne Marquis

Raging Business: Insanity in the Minds of the Moralist - An Understanding of Entrepreneurism; by Michael
Imbermann

Africentric Storytelling: Impacts of the Narrative Research on Community Development; by Lauren Oliver
Impacts of Dialogue: A Psychological Analysis of Senge and Boehm; by Andrea Dance, 1995

In Search of the African Cosmos: Timeless Dawns of the Cultural Self, An Anthropological Study in Kemetic
Traditions; By Grant Venerable, II - Ph.D. Dissertation

An Investigation of Gender Differences in Mechanical Aptitude; by Howard Dale Fortson - Ph.D. Dissertation.

Complete Listing Provided Upon request
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BOOKS I

Ecimovic, T., Bunzl, J.M., Williams, L., Flint, W., Haw, R.B., Mulej, M. et al. (2007). The Sustainable (development)
Future of Mankind. Korte: SEM Institute for Climate Change.

Williams, L., (2002) Creating the Congruent Workplace, Challenges for People and their Organizations, Westport,
Connecticut, Quorum Books (an academic imprint of Greenwood Publishing Group)

Williams, L., (1996) Business Decisions, Human Choices; Restoring the Partnership between People and their
Organizations, Westport, Connecticut, Quorum Books (an academic imprint of Greenwood Publishing Group)

Williams, L., (1995) Human Resources in a Changing Society: Balancing Compliance and Development, Westport,
Connecticut, Quorum Books (an academic imprint of Greenwood Publishing Group)

Williams, L., (1994) Organizational Violence, Creating a Prescription for Change, Westport, Connecticut, Quorum
Books (an academic imprint of Greenwood Publishing Group)

Williams, L., (1993) The Congruence of People and Organizations, Healing Dysfunction from Inside-Out, Westport,
Connecticut, Quorum Books (an academic imprint of Greenwood Publishing Group)

Williams, L., Biscaccianti, A., Esposito, M. (2011) MC3 — The Model of Cooperative Contextual Change, Tate
Publishers. Tate Publishing ,Oklahoma

Williams, L. (2010), Understanding the Roles of Leaders in an African Milieu: Address to Business Leadership -
Lagos Business Society, Payline Resources, September, 2010

Williams, L., (2010, 2009, 2008) Understanding Organizational Psychology - Its Influences and Impacts on
Multicultural and Multinational Enterprise Development. - Grenoble Ecole' de Management - Annual Symposium.

Williams, L., (2009) The Role of International Human Resource Leadership - Shifts from Management for the
Millennium. . London School of Business and Finance and London School of Economics..

Williams, L. (2007), Research and Publications Seminar and Workshop: Keynote Address and Publications
Workshop, Argosy University - Inland Empire, September 29, 2007

Williams, L. (2007), Corporate Social Responsibility — Moving Beyond Ethics to Strategy. Keynote Address, The
European School of Economics, Milan, Italy. April 13,2007

Williams, L. (2007), Executive Leadership in Hospitality and Tourism Education, DCT University, Luzern and
Vitznau, Switzerland (a two-week seminar), April 8-22, 2007.

Williams, L., (2006), Building Capacity for Learning and Leading — A Tribute to Martin Luther King, A Keynote
Address for Career Education Corporation, Scottsdale Culinary Institute, Scottsdale, Arizona January, 2006

Williams, L., (2005), Creating Service in Servant Teamwork: A Keynote Address for Internal Auditors, United States
Army Personnel, Scottsdale, Arizona

Williams, L., (2005), Hospitality Executive Development: A four session presentation to Hospitality Leaders of
Hotels and Tourism Groups, Singapore.
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Williams, L., (2005), Financial Servant Leadership; A presentation to the Washington State Finance Officers,
Bellingham, Washington

Williams, L., (2005), Group Process and Executive Development; A presentation to Arizona State Psychologists —
Body Positive AIDS and Research Center, Phoenix, Arizona.

Williams, L., & Burdick. J. (2004), Higher Trends Futures Conference; Professional Paper Presentation — Moving
Beyond Bloom's Taxonomy, A New Future in Educational Modeling. University of Phoenix, Phoenix, Arizona.

Williams, L., (2004), National Sponsored Research Conference, Keynote Presentation — Creating a Sponsored
Research Culture. Tuskegee University, Tuskegee, Alabama.

Williams, L. (2004), The Bill and Melinda Gates Foundation [in conjunction with the W.K. Kellogg Foundation] Early
College/High School Annual Conference; Seminar Presentation — Community Engagement and Early/College High
School Programming, University of Houston, Houston, Texas.

Williams, L., (2004). The SECME and SEMAA National Conference, Keynote Presentation — Creating Capacity in
People Development through Qualitative and Quantitative Research. Houston, Texas.

Williams, L., (2003), The SECME and SEMAA National Conference, Keynote Presentation — Community
Engagement — Bringing Human Service to Educational Programming. Atlanta, Georgia.

Williams, L., (2003), The W. K. Kellogg Foundation Conference on Education, Seminar Presentation — Community
Engagement at the Local and National Level., Philadelphia, Pennsylvania.

Williams, L., (2003), Business Education Conference, Presentation — "Creating Capacity in Learner Development —
Online Modeling — The Flexibility Option.", John F. Kennedy University, Walnut Creek, California.

Williams, L., (2003), The National Association of African American Human Resources Conference, Keynote and
Session Presenter — "Leadership Development — New Strategies for Leading Human Resources"”, San Diego,
California.

Williams, L., (2003), The Regional Association of African American Human Resources Conference — Keynote
Speaker, "Building Diversity through Collaborative Culture Development"., San Jose, California.

Williams, L., (2002), Creating Congruence in Training and Development, The American Society for Training and
Development Annual Conference, Orlando, Florida.

Roberts C. & Williams, L. (2002). Research Designs and Standards. Invited Presentation to the doctoral faculty of
the organizational studies program at the University of Phoenix Online at Phoenix, Arizona.

Roberts C. & Williams, L., (2002). Data Collection and Instrument Selection. Invited Presentation to the doctoral
faculty of the organizational studies program at the University of Phoenix Online at Phoenix, Arizona.

Williams, L., (2001), The International Personnel Managers Conference — Association of Canada; Keynote Speaker
-- "Developing Congruence : Aligning People and Organizations," Frederickton, New Brunswick.

Williams, L., (2001),The International Conference on Thinking; Breakthroughs' 2001. The Ninth Conference --
Conference Presenter -- Creating Congruent Paths: Challenges to Current Paradigms of Thought and Action,
Auckland, New Zealand

Williams, L. (2001). The Renaissance Conference [Democratic Leadership Enclave], "How Can Organizational
Psychology Influence your Organization's Future.", Hilton Head.

Williams, L. (2001). The Renaissance Conference [Democratic Leadership Enclave], "Minority Inclusion Strategies
— Creating Change in Government and Corporate America", Hilton Head.
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Williams, L. (1997), The Future of Human Resources in the Next Millennium: Challenges for the field of
Organizational Psychology and Organizational Development; ASTD Regional Conference, Raleigh North Carolina at
the campus of Duke University.

Williams, L. (1997), The Role of the African American Counselor - Movements to an Afrocentric and Systems
Psychology, SIOP Conference in San Francisco California.

Williams, L. (1996) Changes to the field of Organizational Development, ASTD (American Society for Training and
Development) International Conference in Orlando, Florida

Williams, L. (1996) Cultures of Inquiry: Understanding Research Traditions: - SIOP Regional Conference in Phoenix,
Arizona, September

Williams, L. (1991) Systems Thinking, Systems Practice - Understanding the Systems Process in Business - ASTD
International Conference, San Francisco, California

1973 Proposal to the National Institute of Mental Health - “Increasing the Therapeutic Counseling Skills of
Minority Clergy” Expansion of the Homiletic Tradition through Psychological Process -_$1,000,000.00
Grant for three years from NIMH for the implementation of the concept. Doctoral Dissertation for Dr.
Lloyd C. Williams. Dr. Williams was the Principal Investigator, Dr. Lowell Colston - University
Sponsor and Faculty Advisor - Dissertation Chair.

1999 Proposal to the NIMH to assess the impact of Educational Workshops on African American women -
increasing awareness on sexual behavior and the AIDS crisis. Research consultant to the principal
investigator, Dr. Eileen Yancey, Morehouse School of Medicine. Faculty Advisor: Dr. Lloyd C.
Williams Funded for two years at $568,000 per year.

2005 Grant Proposal to NIMH and NIH for AIDS Awareness and Therapeutic Research at BODY POSITIVE
in Phoenix, Arizona. Grant has been submitted at $300,000.00 per year for a five-year period. Dr.
Kenneth Montouri, Clinical Psychological Researcher, Dr. Lloyd C. Williams, Organizational
Psychological Researcher. Grant Delayed; Dr. Montouri and Dr. Williams left the agency at the end of
2005. (Dr. Williams began teaching at Argosy University, Dr. Montouri at San Francisco State
university)

UNIVERSITY AND COLLEGE I

Accreditation Chair, 2008 - Swiss Management Center to the Austrian Government Education Council. New
Educational process with another country. Accreditation Awarded for Five Years.

Accreditation Chair, 2008 -- Swiss Management Center to ACBSP — Received Ten Years accreditation
Accreditation Chair, Swiss Management Center to European Council of Business Education (ECBE) Received
five Years.

Accreditation Chair, 2008 - Northcentral University. 2008 University was in danger of losing accreditation.
University was awarded full re-accreditation by the Higher Learning Commission.

Accreditation Chair, 2008- Northcentral University; IACBE, received 5 years.

Accreditation — 1998 - Co Chair with Dr. Yvonne Freeman, Provost, Clark Atlanta University; to NCATE
Received Ten Years.

Program Chair, 2007 -- Masters in Industrial/Organizational Psychology, Argosy University - Phoenix Campus,
2007 to Present




COMPREHENSIVE CURRICULUM VITAE OF DR. LLOYD C. WILLIAMS PAGE 32

Program Chair, 2006 Doctor of Business Administration and Masters of Business Administration Programs,
Argosy University, 2006 to Present

Program Chair, Doctor of Management Program, School of Advanced Studies, University of Phoenix 2003 to
2004

Program Chair, Doctor of Business Administration Program, School of Advanced Studies, University of
Phoenix 2003 to 2004.

Chair, Faculty Senate, California Institute of Integral Studies, 1995-1996

Chair, Faculty Senate, Clark Atlanta University, 1996 — 1999.

Co-Chair of Human Resources Committee, Clark Atlanta University 1997-1999

University Strategic Planning Committee, Clark Atlanta University — 1997-1999

Search Committees,

Doctoral Faculty positions [fifteen positions at Argosy University — Phoenix], 2005-2006.

Doctoral Faculty positions [seven positions at the University of Phoenix School of Advanced Studies], 2003

to 2004.

Masters faculty positions in business [five positions at California Institute of Integral Studies] 1999-2001]
Co-Lead with Provost of the Re-Accreditation Committee for the School of Education academic programs at
Clark Atlanta University through NCATE — 1997.

Faculty-Team Member with the University Re-Accreditation for the WASC review with the California Institute
of Integral Studies.

Co-Lead with the Dean of the Business School for Accreditation of the Business School at John F. Kennedy
University through IACBE - 1999.

Reviewer, NASA Minority Scholarship Program — Clark Atlanta University — 1999

Reviewer, NSF Minority Engineering Programs — Clark Atlanta University — 2003

Member, Association of Black Psychologists, 1999 to Present

Member, Society of 1/0 Psychologists, 1998 to Present

Member, Society of Human Resource Management, 1998 to Present

Member of Undergraduate and Graduate Faculty, Clark Atlanta University, 1996 to 1999

Member of Graduate Faculty, John F. Kennedy University, 1997 to 2001.

Member of Graduate Faculty, University of Phoenix, 2001 to Present

Member of Graduate Faculty, Capella University, 2002 to Present.

Member of Graduate Faculty, Argosy University, 2005 to Present

_ omsowAcvmsSmveCowume |

| PUBLIC SECTOR

Navajo Nation - Business Development Centers, Az. 2010

Center for Peace and Justice, Abuja, Nigeria 2009
City of Las Vegas, Municipal Judges 1987
City of Las Vegas, Library System 1989
City of Las Vegas, City Councilman Frank Hawkins Office 1986-89
City of Las Vegas, Mayor Jan Jones' Office 1987-89
City of Las Vegas Housing Authority 1990-91
Clark County Washington, County Manager's Office 1990-92
Clark County Washington, Treasurer's Office 1986-2005
San Bernardino County, Public Works Group 1994-97
San Bernardino County, Facilities Management Group 1994-2001
San Bernardino County, Human Resources Group 2000-2001
City of Anaheim, City Manager's Office 1986-1988
City of Anaheim, Public Utilities Group 1987-1988
City of Anaheim, Planning Department 1989
City of Anaheim, Human Resources Division 1986-1989
Multnomah County, Oregon 1988
— County Commissioner's Office
Multnomah County, Oregon 1988

— Department of Human Services
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San Francisco County Social Services Division 1989

San Jose County Social Services Division 1988
Chino Basin Municipal Water District 1994

East Bay Municipal Utility District 1994-1997
Alabama Department of Mental Health 1978

Arizona Public Service Corporation 1982-1986
Santa Clara County Department of Social Services 2000
Alameda County Social Services Division 2000-2004
Lawrence Livermore National Laboratories 1999-2003
State of lowa Human Services Division 1987

The Government of New Brunswick, Canada 2001

The Government of British Columbia, Canada 2002

NON-PROFIT SECTOR

Navajo Nation - Business Development Centers, Az. 2010

AHOMEFORUS - Clinical Intervention Center, LA, Ca. 2009

Oregon Bar Association 1986
Oregon Law Foundation 1986
Sickle Cell Association of Southern California 1998
The United Way of Greater Los Angeles 2001-2004
The United Way of Pomona-San Gabriel Valley, Ca. 1999
Washington State Association of Financial Officers 1997-1999
Washington State Association of County Treasurers 1989-1998
Nevada Business Service 1993
Indiana Teachers Education Association 1979
The Episcopal Dioceses of Indiana and Alabama 1973-1982
American Society for Training and Development 1994,1997,2001
Shanti Project 2001
Parkview Meadows Treatment Center 1985
Bill and Melinda Gates Foundation 2001-2005
W. K. Kellogg Foundation 2001-2005
Jobs For the Future 2002-2005
Body Positive 2005
SHA-TEC Singapore Hospitality & Tourism Association 2005
SECME at Georgia Institute of Technology 2000-2005

UNIVERSITY

Hempawa Consulting Group, Lagos, Nigeria 2010, 2009
International Hotel Management Institute, Switzerland 2008/2009
Marian College, Fond du Lac 2007
International School of Management, Paris, France 2007
DCT University, Vevey, Switzerland 2006 to 2010
Argosy University 2005
Georgia Institute of Technology 2000-20005
Alliant University 2002-2005
John F. Kennedy School of Management 2002
Tuskegee Institute University 1986
Allied Health Sciences University 1987
University of Houston Law School 1986
Occidental College 1987-1988
Union Institute and University 1998-2000
California Institute of Integral Studies 1994-1996
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PRIVATE SECTOR INCLUDING INTERNATIONAL MARKETS

Boston Business School/Gerald Huesch -Zurich, Switzerland 2007
Belles and Balls, Vancouver, British Columbia 2007
Ranasinghe Associates, California, England and Sri Lanka 2007
Caveizani Associates, Milan, Italy 2007
Foxworth Associates 2005
The Mayo Clinic — Scottsdale, Arizona 1998-1999
Bergen-Brunswig Corporation 1987
First interstate Bank of Oregon 1986
Key Bank of Oregon 1987
OMICRON Associates 1983-1987
Arizona Nuclear Power Project 1986-1988
Ralph Andersen & Associates 1989
Honeywell 1986
St. Joseph's Hospital 1982
Hewlett-Packard Corporation 1989
New United Motors 1990
Cable and Wireless 1993
Pacific Gas and Electric 1994
Ventec Software Systems 1996
Mercedes-Freightliner Corporation 1996
Case Corporation 1996-1999
Crook Motor Company 1996-2000
Guidant Corporation 1997

PROFESSIONAL ACTIVITIES — SERVICE TRAINING

1995 — Present — The Congruence Development System (Organizational Psychological Processes and
Clinical Interventions) — ITTL & Dr. Lloyd C. Williams Consultants

Harvard University, Yale University, University of California Berkeley, Singapore Chamber of Commerce,
the Nigerian Congress, The Bill Clinton Administration, the Obama Administration, The South African
Congress, MDIS, Grenoble Ecole de Management, London School of Economics, London School of
Business and Finance, Accenture, Deloitte and Touche, CapGemini, Tuskegee University, Bill and Melinda
Gates Foundation, SECME, Ford Foundation, The Austrian Governmental Council on Human Development,
Arizona Public Service Corporation, East Bay Municipal Utility District, John F. Kennedy University--
School of Management, Northcentral University, Argosy University, Crook Motor Company, Mayo Clinic-
Scottsdale, Payline Resources, The Center for Peace and Conflict in Abuja, Nigeria, City of Seattle
Washington, Black Gay Men’s Network, UGIMA — A Gay organization of African Descent, and numerous
other organizations.

1978-1980 Time Management
State of Alabama - Mental Health, Rehab Medicine

1978-1984 Understanding and Managing the Work Group
ANPP, First Union, First Interstate, Key Bank, Brown and Root

1978-1989 Coaching and Counseling
St. Joseph's Hospital, Yale University, City of Seattle, Multnomah County

1978-1992 Planning and Scheduling
Brown and Root, St. Joseph's Hosp, Tuskegee University, Allied Health Science University

1980-1986 Basic Supervision
Brown and Root, Tuskegee University, Allied Health Science University in Portland, Oregon. and St.
Joseph's Hospital
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1982-1985 Philosophy of Supervision
Arizona Public Service Corporation, Arizona Nuclear Power Project, Brown and Root

1982-1987 Delegation
Arizona Public Service, ANPP, City of Austin, Southwest Gas

1982-1988 Group Problem Solving
Numerous Organizations

1982-1989 Planning and Organizing Work;
Brown and Root, EBMUD, ANPP, St. Joseph's Hospital

1982-1995 Motivating Yourself, Creating Effective Outcomes
City of Las Vegas, Alabama Dept. of Mental Health, 22 CMHCs

1982-1997 Project Management - A five-day course
Numerous organizations

1982-1997 Team Building
All Clients have asked for this training

1984  Drug Awareness - Behavioral Reliability
ANPP [Arizona Nuclear Power Project]

1984-1997 Becoming an Effective Manager
Most clients have requested this training

1984-1997 Stress Management
Numerous organizations

1985-1997 Organizational Needs Analysis
Most Clients have requested this training

1986-1989 Interfacing with the Media
City of Anaheim, Riverside, Portland, San Bernardino County

1986-1997 Strategic Planning
80% of all clients have requested this training

1987-1993 Fiscal Responsibilities for Managers and Boards
United Way, PSGVGLC, Washington Treasurer's Association

1987-1993  Creating Corporate Cultures
Numerous governments

1988-1993  Applied Supervision
Brown and Root, Allied Health Science University, Multnomah County

1988-1994 Problem Solving and Decision Making
San Bernardino County, Cities of Anaheim, Portland, Seattle, Vancouver

1988-1994 Sexual Harassment
Alabama Dept. of Mental Health, Santa Clara Social Services, many governments.

1988-1997 Interagency Collaboration
Alabama Mental Health, Case Corp, Santa Clara County, Clark County, Washington

1988-1990 Group Dynamics
Hewlett Packard, Case Corp, EBMUD, Santa Clara, Lawrence Livermore
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1990-1992 Creating Management Strategies
Key Bank, First Interstate Bank of Oregon, Brownville Power, Clark County, Washington

1990-1992 Customer Service/ Customer Relations
Cities of Anaheim, San Jose, Portland, Phoenix, Flagstaff

1990-1992 Interpersonal Communications
Numerous social services agencies

1990-1994 Organizational Protocol
Numerous governments

1990-1997 Organizational Communication
Numerous public, private and non-profit organizations

1990-1997 Power and Influence
City of Las Vegas, NGTF, EBMUD, Case Corp, MAYO Clinic

1990-1997 Change Management
Omicron Associate, Ralph Andersen and Associates, Case Corp, MAYO, HP

1991 -- Multicultural Diversity & Effective Volunteerism
United Ways and Urban Leagues of California

1991-1997 Executive Coaching
Crook Motors, Case Corp, States of lowa, Nevada, Arizona, Oregon and Washington

1992-1997 Accountability Management
City of Las Vegas, Riverside County, Santa Clara, Clark County

1992-1997 Executive Leadership
HP, Levi Strauss, Case Corp, United Way, Santa Clara County, Crook Motors

1992-1997 Policy and Problem Analysis
Cities of Las Vegas, Anaheim, Portland, San Bernardino, Riverside, Phoenix

1992-1997 Sexual Orientation in the Workplace
numerous governments and private corporations -

1992-2011 The Art of Developing Your Organization
Numerous governments, United Way, Pomona San Gabriel Gay Lesbian Assoc

1993-2005 Performance Management Systems
Cable and Wireless, Lawrence Livermore Labs and Mayo Clinic

1993-1997 Benchmarking - Setting The Standard
EBMUD, MAYO Clinic, Clark County, Case Corp, Crook Motors

1993-1997 Advanced Leadership
Clark County Washington, Lawrence Livermore, CSPP, CIIS, JFK University

1993-1997 The Congruence of People and Systems
CIIS, United Way, Clark County, Crook Motors, Case Corp, State of lowa

1993-1997 Creating Effective Learning Organizations
Case Corporation, Levi, Hewlitt-Packard, Gemini, New College, JFK University,

1993-2011 Spirituality in Work — The Nexus of Theology and Psychology
Levi, HP, Case Corporation and Guidant Corporation

1993-2010 Organizational Violence - Building Prescriptions that Work
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Numerous universities, governments and private corporations

1993-1997 Managing Diversity
numerous universities and governments

1993-1997 Creating Personal Values
EBMUD, CIIS, CSPP, JFK, New College, College of Notre Dame

1994-1995 Diversity Bingo
City of Las Vegas, United Way of Southern California, CASE Corporation

1994-1996 Report Writing
EBMUD and other utilities

1994-1997 Community Learning / Community Development
Crook Motors, United Way, PSGVGL, Mayo, Yale University

1994-1997 Conflict Resolution and Confrontation Avoidance
EBMUD, SACMUD, San Bernardino, Urban League

1994-1997 American With Disabilities Act, Family Medical Leave Act
EBMUD, City of Las Vegas, City of Anaheim, City of Phoenix

1994-1997 Human Resource Management - A Three Day Course
SHRM, Levi's, HP, Lockheed Martin, United Way, Crook Motors

1994-1997 The Metanoic Process - Shifting the Mind of People and Systems
Clark County, HP, Guidant Corporation, Case, Crook Motors

1994-1997 Context, Content and Process - The Creation of a Systems Approach to Business
CIIS, Lawrence Livermore Labs, Santa Clara County, Crook Motors, Case Corp

1995 The Omnibus Transportation Employee Testing Act
EBMUD and all utilities covered by the Drug Testing Act in Northern Cal.

1995 Creating Socially Responsible Businesses
CIIS, Lawrence Livermore Lab, City of Berkeley

1995-1997 Sociological and Anthropological Business
CIIS, Duhig, UC Berkeley, CSPP, New College

1996-1997 Process Paradigms - Strategies for the Future
Case Corporation, HP, Lockheed Martin

1996-1997 Developing an Afrocentric Psychological Mindset
United Way, San Francisco State, Chicago State, CUNY

1996-1997 The Trinity System of Organizational and People Development
Case Corp, Clark County, Greenwood Press, CUNY, SUNY, Chicago State

1997 Diversity as a Business Imperative
Case Corporation

1998-2005 Congruence Development
Cisco Systems, Clark County, Washington, Georgia Institute of Technology, Alameda County Social
Services, Fellows Consulting Group, SIOP, and IPMA
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2007 to 2009
Provost, Vice President of Academic Affairs, Professor of Business and Psychology
Northcentral University, Prescott, Arizona
Budget of 3,500,000.00 for Academic Affairs; 7,000 students, 400 Faculty/Mentors; 141 Staff Members

2006 to 2010
Provost, Vice President of Academic Affairs, Professor of Business and Psychology
Swiss Management Center and University, Vevey Switzerland and Vienna Austria.
Budget in Concert with Executive Affairs; 2000 students; 85 faculty/Mentors; 10 staff members.

1973 to Present
Chief Executive Officer,
ITTL (circa 1996 to present) and Dr. Lloyd C. Williams, Consultants (circa 1972 to present)
Budget of $500k; Staff of four

2006 to 2008
Program Chair, Masters of Business Administration and Doctor of Business Administration
Argosy University; Budget of $500,000; staff of three

2003 to 2004
Program Chair, Doctor of Management and Doctor of Business Administration
University of Phoenix; Budget of $1.5 million; staff of six (4 doctoral faculty, 2 administrative staff)

1997 to 1999
Chair, Department of Counseling and Psychological Services and Chair, Department of Exceptional
Children
Clark Atlanta University School of Education; Budget of $1,200,000.00; staff of ten.

1995 to 1997
Associate Professor of Business and Organizational Development - Cohort Leader
California Institute of Integral Studies; Budget of 300,000.00, staff of four.

1995 to 1996
Director, Employment.
(Recruitment, Selection, Compensation, Classification, Emp. Benefits,
Emp. Relations, Health Promotion, Retirement System, Training and Development)
East Bay Municipal Water District, Oakland, California; Budget of $12,000,000.00 staff of 34.

1994 to 1995
Director, Employee and Organizational Development.
East Bay Municipal Water District, Oakland, California; Budget of $4,000,000.00 staff of eight.

1992 to 1994
Director, Employee and Organizational Development.
City of Las Vegas, Las Vegas, Nevada; Budget of $1,000,000.00; staff of four.

1988 to 1990
Director of Human Resources and Employee Services,
Multnomah Country Oregon, Portland, Oregon; Budget of $12,000,000.00; staff of fifteen.
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1986 to 1988
Human Resources and Organizational Development Specialist,
City of Anaheim, Anaheim, California; Budget of $700,000.00. No staff.

1985 to 1986
Senior Organizational Development Analyst, Human Resources,
Arizona Nuclear Power Project, Phoenix, Arizona; Budget of $23,000,000.00; staff of eight.

1981 to 1982
Personnel Manager of Project Management Training,
Brown & Root, Inc., Houston, Texas; Budget of $16,500,000.00; staff of twenty-four

1977 to 1980
Training Consultant,
The Alabama Department of Mental Health, Montgomery, Alabama; Budget of $350,000.00; No staff.

1976 to 1978
Director of Mental Health Services,
Tuskegee University, Tuskegee Institute, Alabama; Budget of $100,000.00; staff of two.

1973 to 1976
Assistant Director of the National Institute of Mental Health Training Program for Minority Clergy,
Christian Theological Seminary, Budget of $1,000,000.00; no professional staff, three interns in pastoral

psychology.

. tumssmcawConsmncBwmmes |

| THERAPEUTIC/COUNSELING

1972 to Present

DR. LLOYD C. WILLIAMS, CONSULTANTS formerly Consulting Partnership Systems, LLC, and The
Williams Group, President, Senior Clinical and Organizational Psychology Consultant; formerly Institute
for Transformative Thought and Learning —, Oakland, California, Atlanta, Georgia and Phoenix/ Cave Creek,
Arizona. Firm has focused on a dual practice of executive coaching for people of color, sexual minorities AND
organizational psychology and organizational development of governments, utilities, academic institutions and
non-profits. Clinical Psychology services are provided by Licensed Clinical Psychologists, Licensed Professional
Counselors and Marriage and Family Therapists.

2006 to Present
Dr. Lloyd C. Williams, Consultants, Lexington Associates, AHOMEFORUS
Clinical and Organizational Psychological Interventions: PTSD, Dissociative Disorders, Depression/Anxiety,
Mood Disorders, and Personality Disorders. Focus on persons of color, LGBTQ populations and Women.

1992 to 1994
Clinical Consultant, Active Psychological Therapies, EAP, Provided consultation on therapeutic modalities
and job related stress issues for corporate clients of the Employee Assistance Program. Provided training for all
staff.

1988 to 1990
Part-time Therapist, Phoenix Rising, Provided counseling services to sexual and ethnic minorities.

1984 to 1985
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Consultant for clients of Color, The Parkview Meadows, Provided consulting and diagnostic services to
corporate clients suffering from substance abuse and addictive personality dysfunctions.

1978 to 1981
Clinical Consultant, Montgomery Mental Health Mental Retardation Center. Provided counseling and
transitional living training for clients of the agency. Provided therapeutic skills training for all staff.

THERAPEUTIC / CLINICAL CONSULTING

e Developed clinical strategies for addressing the clinical issues of Adult Males Molested as Children. Used
with over 50 patients.

e Developed a developmental model for the integration and development of Gay Males and Lesbians that
addresses reintegration of belief structures and value sets honoring the uniqueness of the Gay tradition. Used
with over 500 patients. Expanded the model to specifically address the unique developmental issues of
African Americans, Native Americans, Asian Americans and Hispanic populations and multinational cultural
populations.

e Provide consultation services to AIDS organizations to address multicultural clinical issues.

e Provided all clinical/organizational training for the State of Alabama Mental Health Department in response
to the Wyatt versus Stickney court decision. Training was to Psychiatrists, Psychologists, Psychiatric Nurses
and Administrators.

e Provide Clinical Training as components of training workshops explicit to Group Development, Family
Systems Development, Identity Development and Sexual Dysfunction.

 sowowrAcowuswes |

| ADMINISTRATIVE MANAGEMENT

e Accountable for the Academic Affairs of the University, Lead the Performance Management of the Deans for
the Schools of Business, Psychology, and Education and all learning and teaching activities of 7,000 learners;
400 faculty/mentors in Bachelors, Masters (M.B.A., M.Ed., M.S. and M.A) and Scholarly Doctoral (Ph.D) and
Professional Doctoral (D.B.A., Ed.D.) degrees. Accountable for the Institutional and Academic Support Division
(Academic and Faculty Research, Library, Dissertation Tracking Systems, Mentor Services, Syllabi
Development, Faculty Development) and Institutional Effectiveness and Operational Planning including
Strategic Planning for the University. Develop and Administer the Academic Budget, Perform Performance
Management and Appraisals for all faculty/mentors, staff, and support services. Direct the Accreditation
Activities for the University with North Central Association — Higher Learning Commission.

e  Successfully shepherded the NCATE (National Council for the Accreditation of Teacher Education) and PSC
(Professional Standards Commission) processes for the School of Education. All programs received National,
State and Regional Accreditations in Counseling and Psychological Services, Curriculum, Educational
Leadership and Special Education. Process now begun on CACREP Accreditation.

e  Successfully shepherded the IACBE (International Assembly of Colleges of Business Education) for the John F.
Kennedy School of Management. All programs received national and international accreditation.

e  Eighteen Years of successful professional public administration in Human Resource Management, Training and
Organizational Development Management, Social Service Management and Diversity Inclusion Programs.

e  Twelve Years of fiscal program management experience including savings initiatives in utility corporations of
27% in both program management and design and employee labor costs.

e  Overall budget management of program budgets ranging from $23,000,000 to $300,000.00 with year-end totals
under total allocated resources.
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| LABOR/MANAGEMENT RESOLUTION

e  Developed a three-tiered classification system for implementation in response to an organizational impasse
between the county commissioners, county manager, health department and employee union. Plan implemented
saving the organization $150,000.00 in the first year without grievances being filed.

e  Created an organizational restructure that required the development of a pilot labor/management agreement to
implement total quality systems in a facility department of a major county.

e  Negotiated labor agreements and classification/compensation organizational change with nine unions for a large
public entity.

e  Developed the strategic negotiations process and served as internal consultant to the negotiations team for a
$100,000,000.00 nuclear fuels contract.

ORGANIZATIONAL DEVELOPMENT

e  Developed internal organizational development programs with both training and internal consultation systems
for government and private industry.

e  Provided organizational restructure, change management, performance management, large-scale systems
change, organizational change management, organizational transformation and organizational redesign
consultations for organizations. In each organization, savings in employee/labor costs had averaged 22.7% with
one organization labor cost currently approaching 46% through restructure activities. Restructured strategic
directions for city, county, and state governments, municipal court judges, law foundations, hospitals and non-
profit organizations.

. Restructured the Anaheim Convention Center, Golf Facility, Public Utilities as a first effort in Organizational
Change for the City creating an effective partnership with Disneyland. Provided numerous structural changes
for Clark County Government, California Governments of San Bernardino, Santa Clara County, and San
Francisco, the Mayo Clinic-Scottsdale and Clark Atlanta University.

e  Developed a detailed work-breakdown structure for change for a major facility’s department involving creative
conflict strategies and grand jury interrogatories. Results have "saved" all employees and restructured the labor
relationships of the organization and reduced cost by 21% over a two-year period. Developed detailed work
breakdown structure for organizational matching of employees to roles.

e  Provided organizational development, training and executive/employee conflict resolution strategies to more
than 75 organizations with total interactions to over 100,000 persons [customers, vendors, partners and
acquisition members in all organizations].

e  Significant work with organizations on Congruence Development and how that congruence impacts employee
development, organizational development, organizational transformation, mergers and acquisitions, cultural
inclusions, and global diversity development.

TRAINING MANAGEMENT
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e Successful development of Seven uniquely different Training Programs and Academies for Government and
Private Industry in Leadership, Management Training and Development, and Project Management resulting in
a strategic approach to the development of core organizational values and essential skills.

e  C(ritical development of leadership and management training strategies for a major state agency resulting in the
reacquisition of a 100 million-dollar allocation from the federal government.

e  Development of a critical minority therapeutic training program resulting in a One Million dollar grant from the
National Institute of Mental Health.

MEMBERSHIPS, HONORS & AWARDS

Honors:

Memberships: Outstanding Young Man of America - 1978
Organizational Development Network Charles Stubbs Fellow in Academic Excellence,
National Bureau of Professional Management 1969

Consultants Protestant Theological Fellow, Yale Divinity School

International City Manager’s Association

Society for Human Resource Management

American Society of Training and Development

American Association of Marriage and Family
Therapists

Association of Black Psychologists

American Group Psychotherapy Association

American Counseling Association

Association for Multicultural Counseling and

Development

National Forum for Black Public Administrators

Alpha Phi Alpha Fraternity

Employee Assistance Professional Association

Chi Sigma Iota Counseling Professional Fraternity

International Coach Federation

Delta Theta Phi Law Fraternity

National Association of African Americans in
Human Resources

- 1969, 1970, 1971

Sterling Who’s Who for Business and
Organizational Development - Gold Member,
1996

National Distinguished Service Registry in
Counseling and Development - 1993

Chi Sigma lota - Counseling and Development
Honor Society - 1997

Certifications:
CPCM: Certified Professional Consultant to
Management, National Bureau of
Professional Management Consultants
RODP: Registered Organizational

Development Professional
Organizational Development Registry
and Organizational Development
Network

CMC: Certified Management Consultant
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Dr. Yvonne Freeman, Senior Executive Service Officer, Department of Transportation
Office of Civil Rights, Former Assistant Director of NASA, 770-979-9922

Dr. Josefina Baltodano, former President of Marian University, current VP of Institutional
Advancement 510-885-2674

Dr. Barbara Jackson, Retired Director of the City of Las Vegas Parks and Recreation, 702-
452-0333

Dr. Rhonda Waters, Organizational Consultant, 617-266-3057
Dr. Laura Fierro, LMFT, 323-348-8225

Dr. Chuck Crook, Clinician in Private Practice — 310-428-8787




