MOHSEN AZADROUSTA

Certified Management Consultant (CMC)

PROFESSIONAL PROFILE

Senior Executive and Management Consultant with extensive experience in operational
excellence, digital transformation, and interim management across High-Tech, FMCG,
Logistics, and Manufacturing sectors. Proven track record in guiding family enterprises
and SMEs through organizational restructuring, crisis management, and technology
adoption (ERP/BI). Expert in bridging technical operations with strategic business goals,
delivering measurable efficiency improvements and financial turnaround.

CORE COMPETENCIES

Strategic Planning & Change Management
Operational Excellence & Lean Six Sigma
Digital Transformation (ERP, Power BI, Tableau)
Financial Analysis & P&L Management

Supply Chain & Logistics Management

Project Management (Agile, Scrum, PMP)

Crisis Management & Business Continuity
Factory Design & Commissioning

Negotiation & Stakeholder Management

PROFESSIONAL EXPERIENCE

SabzGolsar | Deputy CEO

Directed company participation in Iran Beauty exhibition and managed
environmental compliance processes.

Resolved historical tax disputes and implemented financial transparency
measures.

Integrated Rahkaran ERP with Power Bl for real-time management reporting.
Established Quality Committee to address customer complaints systematically.

Achieved 40% sales increase and reduced receivables collection period by one
month.

Regen Allograft (Iranian Tissue Product Co.) | Vice President of Operations & CEO
Consultant



Designed operational roadmap to centralize physical infrastructure and mitigate
risks.

Led purchase and commissioning of new factory facility with Class A-D
cleanrooms.

Implemented fiber optic infrastructure and redesigned ERP systems connected
to Power BI.

Established costing system and performance-based reward structure.

Successfully transitioned company to Knowledge-Based status, securing tax
exemptions.

Tipax Express Pars | Senior Operations & Transformation Consultant (MyTipax Project)

Provided operational consulting based on global express standards for digital
platform development.

Analyzed logistics processes to identify operational and system bottlenecks.

Delivered comprehensive technical and feasibility analysis for service
modernization.

Persia Khodro | Free Zones Manager

Managed operations across four free trade zones (Kish, Anzali, Aras, Arvand).
Conducted field audits (Gemba) to identify fraud and operational inefficiencies.

Restructured reporting lines to ensure transparency and corporate governance.

DHL Express Iran | Country Operations Manager

Directed national operations including courier network, gateways, and airport
handling.

Achieved 100% of operational KPIs during tenure.

Planned automated sorting service implementation aligned with global
standards.

Managed operations under strict international sanctions and compliance
requirements.

Pars Ravankar (Holding Subsidiary) | CEO

Developed business plan for market entry of Shell lubricants and Quick-Fit
service network.

Secured technical and commercial validation from Shell, Bosch, and Continental.

Built initial sales and marketing team and established operational office.



Solico Kalleh | Business Unit Manager (Dairy)

e Managed 150M USD business unit using matrix structure for sales and
operations.

e Redesigned value proposition and branding for key products.

e increased sales volume by 23% and sales value by 38%.

e Launched 10 new SKUs and optimized product portfolio.
Badr Electric CEO

Led organizational turnaround after six years of declining market share.

Relocated headquarters to market hub to improve visibility.

Merged after-sales service subsidiary into main structure for efficiency.

Restructured debt and reduced financial costs by over 50%.
Saman Tajhiz Noor | CEO Consultant
o Guided organizational change following partner exit and ownership transition.
e Redesigned organizational structure to remove redundant management layers.
e renewed ISO certification and rebuilt Quality Assurance system.
e Launched customer club contributing to 15% sales growth.
Hoberkruz | Senior Technical Consultant
e Supervised installation and commissioning of IML production lines.
o Designed production workflows, quality standards, and operational procedures.
o Delivered fully operational technical phase despite commercial stoppage.
Sahab Novin Andish | Founder & CEO
e Founded engineering consulting firm for High-Tech factory knowledge transfer.

e Managed turnkey projects including feasibility studies, machinery procurement,
and plant design.

o Secured exclusive representation for international suppliers (OSTED, TARGRAY).
Arian Pars Disc | Plant Manager

e Managed 24/7 automated factory operations for CD/DVD production.

e Maintained 98% production efficiency over six years.

o Designed material flow and warehouse systems to minimize waste.



EDUCATION & PROFESSIONAL DEVELOPMENT

Certified Management Consultant (CMC) Iran Management Consultants
Association / ICMCI

Master of Business Administration (MBA) - General Sharif University of
Technology

CIMA Certificate in Business Accounting Chartered Institute of Management
Accountants

Electronics Engineering - Azad University Karaj

Internal DHL Certifications Certified International Manager (CIM1), Anti-
Corruption, Information Security

Specialized Training

Data Analysis (Python, SQL, Tableau, Power BI) - 139 hours
Project Management (PMP, Scrum, Agile) - 39 hours
Supply Chain & Operations (Lean Six Sigma) - 11 hours
Industrial Automation & 10T - 46 hours

LANGUAGES

Persian (Native)
English (Fluent)
German (Intermediate)



